Bridgeport Middle School

Jackson County Board of Education

Mr. Jonathan Colvin
620 Jacobs Ave
Bridgeport, AL 35740-6662

Document Generated On July 19, 2017



TABLE OF CONTENTS

Executive Summary

INtrOdUCHION . . 2
Description of the SChooOl . . .. .. . 3
SChOOI'S PUIPOSE . ... 4
Notable Achievements and Areas of Improvement. ... ... ... .. . . .. .. .. .. ... ... ... 5
Additional Information . ... ... 6

Improvement Plan Stakeholder Involvement

INtrOAUCH N . . 8

Student Performance Diagnostic

INtrOdUCTHION . . 12
Student Performance Data. ... ... ... .. ... . . 13
Evaluative Criteria and Rubrics . . ... . . 14
Areas of Notable Achievement. ... .. .. .. . . . 15
Areas in Need of Improvement. .. ... .. 17
RePOIt SUMMATY . . . 18

ACIP Assurances



INtrOdUCHION . . 20
ACIP ASSUIANCES . . . ..o e 21
2016-2017 Bridgeport Middle School Continuous Improvement Plan
OV IV W . . 24
GoalsS SUMMaANY . . 25
Goal 1: Provide a rigorous and effective instructional program to ensure the academic growth of all students. . .. .. .. 26
Goal 2: Engage Parents and Community in the Educational Process. . ........... ... ... ... . . . i .. 31
Goal 3: Ensure that all students have optimal instructional time. . ... ... ... ... .. . .. . . ... . . . . 32
Activity Summary by Funding SOUrCe. . ... ... . 35
Stakeholder Feedback Diagnostic
INtrOdUCHION . . 40
Stakeholder Feedback Data. ......... ... .. . . 41
Evaluative Criteria and RUbIiCS . . ... ... .. . 42
Areas of Notable AChievement. .. ... ... ... . .. . 43
Areas in Need of Improvement . .. ... . 44
REePOrt SUMMaATY . 45
Title | Schoolwide Diagnostic
INtrOdUCHION . . 47
Component 1: Comprehensive Needs ASSeSSMeNnt. ... ... ... ... ... .. ... . i . 48
Component 2: Schoolwide Reform Strategies. ... ... ... .. ... . .. . . . . . 50

Component 3: Instruction by Qualified Staff. ... ... ... ... . ... ... 111



Component 4: Strategies to Attract Qualified Teachers. ... ... ... .. ... ... .. . ... ... ... ... .. .. .. ... 112

Component 5: High Quality and Ongoing Professional Development.............................. 113
Component 6: Transition Strategies . . ... .. 115
Component 7: Teacher Participation in Making Assessment Decisions............................ 116

Component 8: Timely and Additional Assistance to Students Having Difficulty Mastering the
StaNAaArdS . . . 117

Component 9: Coordination and Integration of Federal, State and Local Programs and Resources. ...
119

Component 10: Evaluation . ... ... .. . . 122

Coordination of Resources - Comprehensive Budget

It OdUCTION . . 125
l. State Foundation FUNAS: ... ... . . 126
Tl L 127
T e 1l 128
LI = 129
Tl IV 130
T e Ve 131
Career and Technical Education-Perkins IV ... .. .. ... .. .. . .. .. .. 132
O N . 133
Local FUNDS . .. 134

Strategies to Increase Parental Involvement

It OAUCH ON . . 136



Strategies to Increase Parental Involvement



ACIP
Bridgeport Middle School

Executive Summary

SY 2016-2017 Page 1
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



ACIP
Bridgeport Middle School

Introduction

Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by
which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful
to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and
challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis.
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Description of the School

Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include
demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves?

Bridgeport Middle School is located in rural Appalachia and currently serves 147 students in grades 5-8. The school was Bridgeport High
School until 1988, when a new high school opened that combined our high school with our neighboring community's high school. We are in
a high poverty community where manufacturing companies were the prime source of employment, but many have either significantly reduced
their workforce, shut down completely, or left the area. Our school is 72% free/reduced lunch. Our school is 95% white, less than 5% black
and less than 1% other races. We have a faculty of 8.5 teachers, .5 counselors, .5 librarian,, and 1 administrator. We also have two special

needs children who have qualified for aids.
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School's Purpose

Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students.

The purpose of Bridgeport Middle School is to provide a safe, orderly, caring environment in which students can achieve academic goals,
develop character and social skills, discover their unique talents, and develop those skills and talents to their fullest potential enabling them

to succeed in college and careers.

Our vision at Bridgeport Middle School is to foster the actions and beliefs of our students to achieve success through a safe and conducive
environment, with academic achievement, extracurricular activities, and community involvement. Our beliefs are that the community, parents,
and teachers must have high expectations for student learning and behavior and accept the right and responsibility to be involved in the
education of their children. Instruction is the primary task of the school, but a student's emotional and physical needs must be addressed in
order for students to profit from education. Motivational and instructional methods must accommodate diverse learning styles, stages of
learning development, and cultural diversity to enhance self-image and make learning fun. All students can and will learn given an
appropriate environment, which includes a safe, healthy, and nurturing atmosphere. We also believe students must learn to apply problem-
solving techniques, critical thinking strategies, and written and oral communication skills and develop the ability to apply these skills to
everyday situations. Students also need to develop self-discipline and assume their share of the responsibility for their education. Bridgeport
Middle School is committed to providing a quality education to each of our students. We use the motto BMS=Success because we feel that

our school provides opportunities that challenge our students to meet the demands of their future education and career.
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Notable Achievements and Areas of Improvement

Describe the school's notable achievements and areas of improvement in the last three years. Additionally, describe areas for

improvement that the school is striving to achieve in the next three years.

In addition to extracurricular activities, Bridgeport Middle School also provides students with several clubs and organizations such as 4-H
Club, Beta Club, and Robotics Team.

The 4-H Club is a community of young people learning leadership, citizenship, and life skills. The mission of 4-H is to develop the youth's full
potential by becoming effective contributing citizens, through hands on experiences.

The mission of the Junior Beta Club is to promote the ideals of academic achievement, character, service and leadership among elementary
and secondary school students.

ACHIEVEMENT - Recognizing and honoring high academic achievement

CHARACTER - Preparing young people for life and empowering them to be successful

LEADERSHIP - Developing the leaders of tomorrow

SERVICE - Demonstrating our motto: Let Us Lead by Serving Others

The mission of the Robotics Team is to Improve Student Motivation and engagement by allowing 7th and 8th grade BMS students to
participate in Northeast Alabama BEST (Boosting Engineering, Science, and Technology), a middle and high school robotics competition
whose mission is to engage and excite students about engineering, science, and technology as well as inspire them to pursue careers in
these fields. Through participation in our project-based STEM program, students learn to analyze and solve problems utilizing the
Engineering Design Process, which helps them develop technological literacy skills.Northeast Alabama BEST Robotics provides
opportunities for students grades 5-12 to become competent and confident in applying math, science,technology and engineering principles
to real-life challenges. This culminates in the Fall when teams are judged on oral presentation, educational display, spirit, sportsmanship,
interview skills, engineering notebook, and robot performance. Teams winning at the local level are eligible to compete in the regional

competition at Auburn.
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Additional Information

Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections.

Each student has a designated computer lab time, with access to Accelerated Reading/Math, Star Reading/Math, Math Facts in a Flash,
Success maker, and Microsoft Word and PowerPoint. Students use the computer time to take AR tests, complete projects and assignments,
and for remediation. We have mobile laptop and I-pad classroom carts that teachers can utilize to aid with instruction.

For the future we want to move to a one-to-one ratio so that all of our teachers can each have a classroom set of computers to facilitate their

lessons. We also want to better educate parents on proper usage of technology and what their child will need in the future.
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Improvement Plan Stakeholder Involvement
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Introduction

The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

Improvement Planning Process

Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include
information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.

Members of Bridgeport Middle School's stakeholder committee are representatives from all aspects of the school and community and include
administration, principals, teachers, stakeholders, students, and parents.The members of this leadership team serve as stakeholders for both
the CIP and the Technology Plan. Meetings are conducted that address both plans. Team members were asked to serve on the committee
based on their expertise and expressed desire to further the achievement of all students served by Bridgeport Middle School. Through
collaborative effort, a school leadership team was chosen that best represents the diverse population and school demographics of B.M.S.
Members of the committee were notified of their selection and asked to serve for two years. Stakeholder meetings will be conducted at

various times throughout the year to best accommodate all stakeholders.

Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process.

The Instruction Leadership Team members that must be present include the principal, guidance counselor, district school improvement
specialist (or other designee), appropriate content-area teachers, parent representatives, and student representatives (as appropriate).
Depending on the data, additional members may include special population representatives (Technology Coordinator, Special Education,
ELL, etc.), district federal programs coordinator, district chief school financial officer, community stakeholders, or any other member as
appropriate. Documentation will be maintained on site.

Mr. Buckner-Principal

Mrs. Hutcheson-Teacher/Media Specialist

Shannon McClain-Teacher

Johnny Holman-Teacher/Technology Coordinator

Nicci Black-Resource

Amelia Johnson-Support/Secretary

Jennifer Gamble-Parent

Eddie Alred-Parent

Cassidy Bevel-Student

Johnny Gilliam-Student

Luke Guess-Student

Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.

The final improvement plan was communicated to all district personelle and all parents and community members of the focus groups through
email and a copy of the school's A-CIP and Technology Plan were posted on the school's website. Copies of Bridgeport Middle School's A-

CIP are available in the office, and on the Jackson County Schools District website at www.jackson.k12.al.us
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The A-CIP and Technology Plan will be updated as needed.
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Student Performance Diagnostic
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Introduction

The Student Performance Diagnostic provides an institution with a process to report summative student assessments. This diagnostic is
significant to the accreditation and continuous improvement process as it serves as a resource for schools to view content area assessment
results required by the state, district, or other entities, determine the quality and reliability of the given assessments, and show the alignment
of the assessments to the school's curriculum. The performance level computed at the completion of the diagnostic is used by the external
review team as a comprehensive report to understand fully the institution's assessment program; the diagnostic should be used in the same

manner by the institution as it engages in improvement planning.
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Student Performance Data

Label Assurance Response [Comment Attachment
1. Did you complete the Student Performance Yes See Attachment ACT Data
Data document offline and upload below? Comparison
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Overall Rating: 4.0

Evaluative Criteria and Rubrics

Statement or Question

Response

Rating

1. Assessment Quality

The array of assessment devices used by the
institution to determine students' performances
is sufficiently aligned so that valid inferences
can be reached regarding students' status with
respect to the entire set of curricular aims
regarded as high-priority, “must accomplish,”
instructional targets. The documentation
provided in support of this alignment is
persuasive. All of the assessments used are
accompanied by evidence demonstrating that
they satisfy accepted technical requirements
such as validity, reliability, absence of bias, and
instructional sensitivity.

Level 4

Statement or Question

Response

Rating

2. Test Administration

All the assessments used by the institution to
determine students' performances, whether
externally acquired or internally developed,
have been administered with complete fidelity
to the administrative procedures appropriate for
each assessment. In every instance, the
students to whom these assessments were
administered are accurately representative of
the students served by the institution.
Appropriate accommodations have been
provided for all assessments so that valid
inferences can be made about all students'
status with respect to all of the institution's
targeted curricular outcomes.

Level 4

Statement or Question

Response

Rating

3. Quality of Learning

Evidence of student learning promoted by the
institution is well analyzed and clearly
presented. In comparison to institutions
functioning in a similar educational context,
students' status, improvement, and/or growth
evidence indicates that the level of student
learning is substantially greater than what
would otherwise be expected.

Level 4

Statement or Question

Response

Rating

4. Equity of Learning

Evidence of student learning indicates no
significant achievement gaps among
subpopulations of students, or the achievement
gaps have substantially declined.

Level 4

SY 2016-2017
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Areas of Notable Achievement

Which area(s) are above the expected levels of performance?

5th grade English, 6th grade English, 7th grade English, 8th grade English are above the expected levels of performance.

In 5th grade:
English performance increased 20% from the 2014-15 school year.
Science performance increased 16% from the 2014-15 school year.

Reading performance increased 10% from the 2014-15 school year.
In 6th grade:

English performance increased 11% from the 2014-15 school year.
Science performance increased 6% from the 2014-15 school year.
Math performance increased 10% from the 2014-15 school year.
Writing performance increased 14% from the 2014-15 school year.
In 7th grade:

English performance increased 14% from the 2014-15 school year.
Science performance increased 6% from the 2014-15 school year.
In 8th grade:

Math performance increased 8% from the 2014-15 school year.

Writing performance increased 13% from the 2014-15 school year.

Describe the area(s) that show a positive trend in performance.

8th grade English, and Science, 5th Grade Reading, Math, and Writing, 6th grade Science, Reading, and Math, 7th grade Math and Writing

all show a postive trend in performance.

Which area(s) indicate the overall highest performance?

5th Grade English, 6th Grade English, 7th Grade English, 8th Grade English were the areas that BMS scored the highest performance.

Which subgroup(s) show a trend toward increasing performance?

Bridgeport Middle Schools trend data for subgroups is inconclusive.
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Between which subgroups is the achievement gap closing?

Bridgeport Middle School data for subgroups is inconclusive.

Which of the above reported findings are consistent with findings from other data sources?

Spring STAR Reading reports indicated that only 43% of 8th Grade students were proficient in Reading by District Benchmark.
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Areas in Need of Improvement

Which area(s) are below the expected levels of performance?

5th Grade Reading, Math, and Science, 6th Grade Reading, Math, and Science, 7th Grade Reading, Math, Science, 8th Grade Math and
Science are below the expected levels of performance.

Describe the area(s) that show a negative trend in performance.

5th Grade Writing, 7th Grade Writing, and 8th Grade Science and Reading show a negative trend in performance.

Which area(s) indicate the overall lowest performance?

5th Grade Writing, 7th Grade Writing, 8th Grade Writing indicate the overall lowest performance.

Which subgroup(s) show a trend toward decreasing performance?

Bridgeport Middle School's subgroup data is inconclusive.

Between which subgroups is the achievement gap becoming greater?

Bridgeport Middle School's subgroup data is inconclusive.

Which of the above reported findings are consistent with findings from other data sources?

STAR Reading data reports indicated 38% of 6th grade students and 36% of 7th grade students scored proficient by District Benchmark.
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Report Summary

Scores By Section

Section Score
1 2 3 4

Evaluative Criteria and Rubrics - 4

Sections
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ACIP Assurances
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Introduction

By responding to the questions in ASSIST and attaching evidence when required, the institution has verified whether it meets or does not

meet each of the required ACIP Assurances.
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ACIP Assurances

and plan as required in NCLB Section 1118,
and ensures that all requirements in Section
1118 and 1111(h)(6), Parents' Right-to-Know,
are implemented systematically.

uploaded

Label Assurance Response [Comment Attachment
1. The Instructional Leadership Team members |Yes See Attachment Leadership Team
that should be present include the principal, Signatures
guidance counselor, district school
improvement specialist (or other designee),
appropriate content-area teachers, parent
representatives, and student representatives
(as appropriate). Depending on the data,
additional members may include special
population representatives (Technology
Coordinator, Special Education, ELL, etc.),
district federal programs coordinator, district
chief school financial officer, community
stakeholders, or any other member as
appropriate. Documentation will be maintained
on site.
Label Assurance Response [Comment Attachment
2. The institution complies with all federal laws Yes Jackson County Board of EL District Plan
and regulations prohibiting discrimination and Education complies with all laws |2016-17
with all requirements and regulations of the and regualtions to prevent Federal Programs
U.S. Department of Education. It is the policy of discrimination based on race, Plan 2016-17
this institution that no person on the basis of color, religion, national origin or | Civil Rights
race, color, religion, national origin or ancestry, ancestry, age, gender, height,
age, gender, height, weight, marital status or weight, marital status or disability.
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.
Label Assurance Response [Comment Attachment
3. The institution has designated an employee to |Yes Refer to the JCBOE, Mr. Chris
coordinate efforts to comply with and carry out Davis, Special Education
non-discrimination responsibilities. If yes, list Supervisor, and central office
the name, position, address and telephone 1600 AL Hwy. 35 Scottsboro, AL
number of the employee in the comment field. 35768, 256-259-9500 or
davisc@jackson.k12.al.us
Label Assurance Response |Comment Attachment
4. The institution has a Parent Involvement policy |Yes Parental Involvement Policy/Plan |Parental

Involvement Plan
2016-17
Student Handbook

SY 2016-2017
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Label

Assurance

Response

Comment

Attachment

5.

The institution has a School-Parent Compact. If
a Title | school, the School-Parent Compact
contains the required components (NCLB
Section 1118(d)(1-2)(A,B,C)) and was jointly
developed with parents of participating
students.

Yes

School-Parent compact uploaded | School-Parent

Compact
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2016-2017 Bridgeport Middle School Continuous
Improvement Plan
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Overview

Plan Name
2016-2017 Bridgeport Middle School Continuous Improvement Plan
Plan Description

2016-2017 Bridgeport Middle School Continuous Improvement Plan
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Goals Summary

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section.

# Goal Name Goal Details Goal Type Total Funding
1 Provide a rigorous and effective instructional Objectives: 5 Academic $0
program to ensure the academic growth of all Strategies: 8
students. Activities: 17
2 Engage Parents and Community in the Educational |Objectives: 1 Organizational $0
Process. Strategies: 2
Activities: 4
3 Ensure that all students have optimal instructional |Objectives: 1 Organizational $0
time. Strategies: 2
Activities: 5
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Goal 1: Provide arigorous and effective instructional program to ensure the academic growth of

all students.

Measurable Objective 1:

62% of Fifth, Sixth, Seventh and Eighth grade students will demonstrate a proficiency in comprehension in Reading by 06/30/2020 as measured by ACT Aspire

Assessment.

Strategy 1:

Professional Development on Instructional Strategies for Teaching Reading - Professional Development will be provided on; instructional strategies which teach
foundational skills and vocabulary development; effective questioning techniques which develop critical thinking skill; and the close reading skills of that helps students
to compare and contrast, summarize,annotate, make inferences, predict and draw conclusions, and writing form sources. The professoinal development will be
provided through face-to-face sessions, book studies, and teacher collaboration.

Category: Develop/Implement Professional Learning and Support
Research Cited: Maranzo

Activity - Teacher Collaboration and Self-Assessment on Effective Activity Type |Begin Date End Date Resource Source Of Staff
Questioning Assigned Funding Responsible
ELA teachers will work in collaborative groups to observe each other and |Professional |08/08/2014 |06/01/2017 |$0 No Funding |Principals
evaluate teacher questions based on Bloom's Taxonomy or Webb's Depth |Learning Required Instructional
of Knowledge using an observation tool developed by the school district. Coaches
Vertical grouping will serve the secondary purpose of vertical articulation. ELA Teachers
Curriculum
Coordinator
Activity - Professional Development for New Teachers and Teachers in Activity Type |Begin Date End Date Resource Source Of Staff
Need of Assistance on Close Reading Strategies Assigned Funding Responsible
Instructional Coaches will provide embedded professional development for |Professional [10/03/2016 |01/03/2017 |$0 No Funding [Curriculum
K-8 English Language Arts Teachers and Content Area teachers on close |Learning Required Coordinator,
reading strategies and text-based questiong techniques that foster critical
thinking skills.
Activity - Professional Development on Vocabulary Development Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Professional Development on vocabulary development will be provided Professional [10/03/2016 |07/31/2017 |$0 No Funding [Curriculum
through a book study for teachers of grades k-8. Teachers of grades 5-8 Learning Required Coordinator,
will complete an online book study. Principals,
Reading
Specialists,
Teachers
SY 2016-2017 Page 26
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Strategy 2:

Test Data Analysis to Identify Student Proficiency and Areas in Need of Improvement - All ELA, Social Studies, and Science teachers in grades K-8 will participate in a
careful analysis of the Reading portions of the ACT Aspire test results for students taught in the previous academic year to determine areas in which students excelled
and areas which were not mastered as a means of evaluating the instruction provided. All ELA, Social Studies, and Science teachers in grades 3-8 will participate in a
careful analysis of the ELA portions of the ACT Aspire Test results for their current students to determine areas in which students excelled and areas which were not

mastered the previous year in order to plan an effective instructional program for the current year.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

through data meetings.

Activity - Professional Development on Data Analysis of Summative Activity Type |Begin Date End Date Resource Source Of Staff
Assessments Assigned Funding Responsible
Teachers in grades K-8 who are unfamiliar with the ACT Aspire Test will Professional |09/23/2015 |11/30/2016 |$0 No Funding |[Principals
participate in professional development which is designed to help teachers |Learning Required Teachers
interpret formative assessment data based on the ACT Aspire Curriculum
benchmarks. Coordinator
Activity - Increase Inclusivness of Personnel in Reading Data Meetings for |Activity Type ([Begin Date End Date Resource Source Of Staff
the ACT Aspire Assigned Funding Responsible
All schools with grades k-8 will expand the use of summative data Academic 10/03/2016 |11/01/2017 |$0 No Funding [Curriculum
meetings to include content teachers in the analysis of ACT Aspire data for |Support Required Coordinator,
reading Program Principals,
Reading
Specialists,
Teachers
Activity - Professional Development on Data Analysis of Formative Activity Type |Begin Date End Date Resource Source Of Staff
Assessments Assigned Funding Responsible
Teachers in grades k-8 who are unfamiliar with the district's formative Professional {10/03/2016 |11/30/2017 |$0 No Funding [Principals,
assessments will participate in professional development which is designed |Learning Required Reading
to help teachers interpret formative assessment data based on the ACT Specialists,
Aspire benchmarks. Vertical articulation of the curriculum will be addressed Curriculum

Coordinator

(shared) Strategy 3:

Monitor Progress in the Implementation of Instructional Strategies and Active Engagement of Students - The implementation of instructional strategies which foster
active engagement, the development of higher order thinking skills, student-centered classrooms, and inquiry-based learning will be monitored throughout the school
year to ensure growth as the district strives toward an effective instructional program.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Activity - Administrator Walk Throughs

Activity Type

Begin Date

End Date

Resource
Assigned

Source Of
Funding

Staff
Responsible

SY 2016-2017
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Principals, appropriate supervisors, and the district's School Improvement |Policy and 08/04/2014 |06/01/2020 ($0 No Funding [Superintende
Specialist will complete walk throughs on a regular basis and document the [Process Required nt,
process. Selected
Supervisors,
School
Improvement
Specialists
Activity - Classroom Observations Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Principals and appropriate Supervisors will complete a minimum of two Policy and 01/04/2016 |06/30/2020 ($0 No Funding [Superintende
classroom observations of each teacher using The Effective Learning Process Required nt,
Environment Observation Tool and will conduct a post-observation Appropriate
conference with each teacher. Supervisors,
Principals

Measurable Objective 2:

70% of Fifth, Sixth, Seventh and Eighth grade students will demonstrate a proficiency in problem solving in Mathematics by 06/30/2020 as measured by ACT Aspire
Assessment.

Strategy 1:

Professional Development for K-8 Teachers on Teaching Computational and Reasoning Strategies - Math teachers in grades k-8 will have an opportunity to participate
in online, self-paced professional development on the strategies used in the standards-based Eureka Mathematics Program. The professional development includes
training videos, and materials.

Category: Develop/Implement Professional Learning and Support

Activity - Independent, Online Professional Development Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Math teachers in grades k-8 will participate in online, self paced Professional {09/23/2016 |06/30/2017 |$0 No Funding |Curriculum
professional development on the strategies used in the standards-based Learning Required Coordinator
Eureka Mathematics Program for the purpose of implementing these Principals

strategies in their classroom.

Activity - Professional Development on Using Number Talks Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Professional Development on using number talks will be provided for new |Professional |11/15/2016 |05/01/2017 |$0 No Funding |Curriculum
k-8 teachers and teachers who have not had an opportunity to participate |Learning Required Coordinator,
in this type of professional development in the past. Principals,
Teachers
Strategy 2:

Test Data Analysis to Identify Student Proficiency and Areas in Need of Improvement in Mathematics - Increased emphasis will be placed on the use of formative and
summative assessments to inform instruction.
Category: Develop/Implement Research Based Best Practices for Continuous Improvement
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Activity - Increased Emphasis of Data Meetings Focused on Math Activity Type |Begin Date End Date Resource Source Of Staff
Summative Assessments Assigned Funding Responsible
Teachers in grades K-8 who are unfamiliar with the ACT Aspire Test will Academic 10/04/2016 [06/01/2017 |$0 No Funding |Curriculum
participate in professional development which is designed to help teachers |Support Required Coordinator
interpret summative assessment data based on the ACT Aspire Program Principals
benchmarks. Teachers
Teachers in grades K-8 will participate in a careful analysis of the math

portions of the ACT Aspire Test results for students taught in the previous

academic school year to determine areas in which students excelled and

areas which were not mastered as a means of evaluating the instruction

provided. Teachers in grades 3-8 will participate in a careful analysis of the

math portions of the ACT Aspire test results for the current students to

determine the previous year in order to plan an effective instructional

program for the current year.

Activity - Increased Emphasis on Data Meeting Focused Formative Math  |Activity Type ([Begin Date End Date Resource Source Of Staff
Assessments Assigned Funding Responsible
An increased emphasis will be placed on the use of formative assessment |Academic 10/03/2016 |08/31/2017 |$0 No Funding [Curriculum
data to inform instruction in math. Regularly scheduled meetings will be Support Required Coordinator
held in all schools. Vertical articulation of the curriculum will be addressed |Program Principals
through data meetings. Teachers

(shared) Strategy 3:

Monitor Progress in the Implementation of Instructional Strategies and Active Engagement of Students - The implementation of instructional strategies which foster
active engagement, the development of higher order thinking skills, student-centered classrooms, and inquiry-based learning will be monitored throughout the school
year to ensure growth as the district strives toward an effective instructional program.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Activity - Administrator Walk Throughs Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Principals, appropriate supervisors, and the district's School Improvement |Policy and 08/04/2014 |06/01/2020 ($0 No Funding [Superintende
Specialist will complete walk throughs on a regular basis and document the [Process Required nt,
process. Selected
Supervisors,
School
Improvement
Specialists
Activity - Classroom Observations Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Principals and appropriate Supervisors will complete a minimum of two Policy and 01/04/2016 |06/30/2020 ($0 No Funding [Superintende
classroom observations of each teacher using The Effective Learning Process Required nt,

Environment Observation Tool and will conduct a post-observation Appropriate

conference with each teacher. Supervisors,
Principals
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Measurable Objective 3:

62% of English Learners students will demonstrate a proficiency in comprehension in Reading by 05/29/2020 as measured by ACT Aspire.

(shared) Strategy 1:

Curricular and Instructional Guidance - Bridgeport Middle School will be guided by the WIDA ELP Standards and related materials such as the Can Do Descriptors

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Activity - Face-to-Face Professional Development Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Professional Development for teachers will be provided as needed Professional |10/20/2015 |05/29/2020 |$0 No Funding [EL
Learning, Required Coordinator
Academic
Support
Program
Activity - WIDA ACCESS Assessment and IELPs Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
The WIDA ACCESS will be given annually as a benchmark assessments |Academic 10/13/2015 [05/29/2020 |$0 No Funding [EL
and as the basis for the development of IELPs Support Required Coordinator
Program

Measurable Objective 4:

70% of English Learners students will demonstrate a proficiency in problem solving in Mathematics by 05/29/2020 as measured by the ACT Aspire.

(shared) Strategy 1:

Curricular and Instructional Guidance - Bridgeport Middle School will be guided by the WIDA ELP Standards and related materials such as the Can Do Descriptors

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Activity - Face-to-Face Professional Development Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Professional Development for teachers will be provided as needed Professional {10/20/2015 |05/29/2020 |$0 No Funding [EL
Learning, Required Coordinator
Academic
Support
Program
Activity - WIDA ACCESS Assessment and IELPs Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
The WIDA ACCESS will be given annually as a benchmark assessments |Academic 10/13/2015 [05/29/2020 |$0 No Funding |EL
and as the basis for the development of IELPs Support Required Coordinator
Program

Measurable Objective 5:

SY 2016-2017
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80% of Fifth, Sixth, Seventh and Eighth grade students will collaborate to complete authentic, mulit-discipline projects annually to increase content knowledge and
ensure the development of critical thinking and problem solving in (STEM) Technology, Engineering, Mathematics, and in Science by 06/01/2020 as measured by

project rubrics, lesson plans, and classroom observations. .
Strategy 1:

STEM Professional Development - Science, Technology, and Mathematics teachers will participate in multi-discipline workshops which support STEM instruction.

Category: Develop/Implement Professional Learning and Support

Activity - Grade Level Workshops Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Grade level workshops (which utilize local resources, AMSTI trainers, and |Professional |01/04/2016 |06/01/2020 ($0 No Funding |Curriculum
Science in Motion) will address instructional strategies and the Learning Required Coordinator
development of multi-discipline lessons which use hands-on-learning to Principals
construct knowledge and guide students in the application of content Teachers
knowledge to solving real-world problems.
Activity - Moodle Site for Teacher Collaboration Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Teachers will share lesson plans, grading rubrics, and project activities on |Academic 10/03/2016  [06/01/2020 |$0 No Funding [Curriculum
a Moodle site with a collaboration space for each grade level. Support Required Coordinator
Program Principals
Teachers

Strategy 2:

Curriculum Development for Robotics - In order to ensure equity across the school district STEM teachers will collaborate to identify what students should know and be
able to do at each level of robotics instruction. Such collaboration will result in a robotics curriculum for the district.

Category: Develop/Implement College and Career Ready Standards

Activity - Defining and Organizing Robotics Concepts and Applications Activity Type |(Begin Date |End Date Resource Source Of Staff
Assigned Funding Responsible
STEM teachers will collaborate to develop a robotics curriculum for Policy and 12/01/2016 [08/01/2017 |$0 No Funding |Curriculum
Jackson County Schools which is generally leveled as elementary, middle, |Process Required Coordinator
and high school content. The curriculum will define what students should Principals,
know and be able to do at each level. The development of a core Robotics
curriculum will provide guidance and support to teachers while setting a Teachers

minimum base-line for equity across the school district as robotics
becomes available to all students.

Goal 2: Engage Parents and Community in the Educational Process.

Measurable Objective 1:

collaborate to inform parents and the community of the academic achievement and other accomplishments of Bridgeport Middle School students using a variety of
delivery methods by 01/02/2017 as measured by parent and community surveys.
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Strategy 1:

Dynamic Website - Bridgeport Middle School will redesign its website to be a more dynamic presentation to the public through a greater use of still graphics and videos

Category:

Activity - Website Redesign Activity Type |(Begin Date |End Date Resource Source Of Staff
Assigned Funding Responsible

Bridgeport Middle School will redesign its website interface to be more Community  |01/04/2016 |08/05/2016 |$0 No Funding |Assistant

dynamic and Engagement Required Technology

engaging through the use of graphic and video presentations.

Coordinator

Strategy 2:

Increased Communication - Bridgeport Middle School will utilize various methods of communication to involve and inform parents and community members of

upcoming events and important information.

Category:
Activity - Communicating with Parents and Community Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Mr. Buckner will utilize all call to inform parents and community members |Community [08/12/2015 |05/27/2016 |$0 No Funding |[Principals
of important dates andupcoming events taking place at BMS. Engagement, Required Teachers
Parent
Involvement
Activity - Parent Teacher Organization Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Bridgeport Middle School PTO is lead by parents and citizens of our Community |08/12/2015 |05/27/2016 |$0 No Funding |[Principals
community. The PTO convenes on a monthly basis to discuss ways to Engagement, Required Teachers
improve our school. They help supply our school with items that benefit our |Parent Parents
students, and otherwise could not be afforded. Involvement Community
Members
Activity - Chamber Breakfast Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Bridgeport Middle School host a breakfast, once a year, for the Jackson Community |08/12/2015 |05/27/2016 |$0 No Funding |Principal
County Chamber of Commerce. This is a time utilized to communicate all |Engagement Required Teachers
activites taking place during the school year. Parents
Community
Members
Goal 3: Ensure that all students have optimal instructional time.
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Measurable Objective 1:

collaborate to reduce the percentage of unexcused absences from the 2015-2016 baseline of 24% to 21% by 06/30/2017 as measured by daily attendance data

accumulated in the state attendance program..

Strategy 1:

School Advocacy Program - Bridgeport Middle School will design and implement an Advocacy Program in which each student has an adult advocate at the school who
is invested in the student's educational progress. Advocates will provide encouragement and support for academic growth including encouraging attendance and

following-up on unexcused absences.
Category: Develop/Implement Student and School Culture Program

Activity - Professional Development for Advocate Leaders and Teachers

Activity Type

Begin Date

End Date

Resource
Assigned

Source Of
Funding

Staff
Responsible

An advocacy Leader from Bridgeport Middle School will participate in a
workshop pertaining to the development of an advocacy program for
students after which the advocacy leaders will turn the training around for
the teachers in their schools.

Academic
Support
Program

08/26/2016

08/26/2016

$0

No Funding
Required

School
Improvement
Specialist,
School
Advocacy
Leaders,
Teachers,
Principals

Activity - Professional Development for Advocate Leaders and Teachers

Activity Type

Begin Date

End Date

Resource
Assigned

Source Of
Funding

Staff
Responsible

Bridgeport Middle School will develop a plan for their advocacy program
and launch the program with a “Kick Off” day.

Academic
Support
Program

08/26/2016

10/06/2016

$0

No Funding
Required

School
Improvement
Specialist,
School
Advocacy
Leaders,
Teachers,
Principals

Activity - Advocacy Leader Meetings

Activity Type

Begin Date

End Date

Resource
Assigned

Source Of
Funding

Staff
Responsible

Advocacy Leaders from all schools will meet monthly to discuss research-
based practices utilized in advocacy programs, monitor activities, and
evaluate progress.

Professional
Learning

08/26/2016

05/12/2017

$0

No Funding
Required

School
Improvement
Specialist,
School
Advocacy
Leaders,
Teachers,
Principals
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Activity - Regularly Scheduled Advocacy Sessions Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Bridgeport Middle School will schedule advocacy sessions throughout the |Academic 08/26/2016 |05/30/2017 |$0 No Funding |School
school year. Support Required Improvement
Program Specialist,
School
Advocacy
Leaders,
Teachers,
Principals

Strategy 2:

Parent/Guardian Notification System - Bridgeport Middle School will develop a Parent/Guardian Notification System which will keep parents informed concerning the
attendance of their children and involved in the improvement process.

Category: Develop/Implement Learning Supports

Activity - Planning and Implementing a Notification System Activity Type |Begin Date End Date Resource Source Of Staff
Assigned Funding Responsible
Bridgeport Middle School will conduct a planning or evaluation session and |Academic 09/15/2016  |05/30/2017 |$0 No Funding |Principals and
take action to implement a notification program. Support Required selected
Program school
personnel
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Activity Summary by Funding Source

Below is a breakdown of your activities by funding source

No Funding Required

school district.
Vertical grouping will serve the secondary purpose of
vertical articulation.

Activity Name Activity Description Activity Type |Begin Date End Date Resource Staff
Assigned Responsible
Parent Teacher Organization |Bridgeport Middle School PTO is lead by parents and Community |08/12/2015 |05/27/2016 |$0 Principals
citizens of our community. The PTO convenes on a monthly |Engagement, Teachers
basis to discuss ways to improve our school. They help Parent Parents
supply our school with items that benefit our students, and |Involvement Community
otherwise could not be afforded. Members
Classroom Observations Principals and appropriate Supervisors will complete a Policy and 01/04/2016 |06/30/2020 |$0 Superintende
minimum of two classroom observations of each teacher Process nt,
using The Effective Learning Environment Observation Tool Appropriate
and will conduct a post-observation conference with each Supervisors,
teacher. Principals
Professional Development Instructional Coaches will provide embedded professional |Professional |10/03/2016 |01/03/2017 |$0 Curriculum
for New Teachers and development for Learning Coordinator,
Teachers in Need of K-8 English Language Arts Teachers and Content Area
Assistance on Close Reading [teachers on close
Strategies reading strategies and text-based questiong techniques that
foster critical
thinking skills.
Increased Emphasis on Data |An increased emphasis will be placed on the use of Academic 10/03/2016 |08/31/2017 |$0 Curriculum
Meeting Focused Formative |formative assessment data to inform instruction in math. Support Coordinator
Math Assessments Regularly scheduled meetings will be held in all schools. Program Principals
Vertical articulation of the curriculum will be addressed Teachers
through data meetings.
Website Redesign Bridgeport Middle School will redesign its website interface |Community [01/04/2016 |08/05/2016 |$0 Assistant
to be more dynamic and Engagement Technology
engaging through the use of graphic and video Coordinator
presentations.
Teacher Collaboration and  |ELA teachers will work in collaborative groups to observe  |Professional |08/08/2014 |06/01/2017 |$0 Principals
Self-Assessment on Effective |each other and Learning Instructional
Questioning evaluate teacher questions based on Bloom's Taxonomy or Coaches
Webb's Depth ELA Teachers
of Knowledge using an observation tool developed by the Curriculum

Coordinator
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Grade Level Workshops Grade level workshops (which utilize local resources, Professional [01/04/2016 |06/01/2020 |$0 Curriculum
AMSTI trainers, and Science in Motion) will address Learning Coordinator
instructional strategies and the development of multi- Principals
discipline lessons which use hands-on-learning to construct Teachers
knowledge and guide students in the application of content
knowledge to solving real-world problems.

Professional Development Bridgeport Middle School will develop a plan for their Academic 08/26/2016  |10/06/2016 ($0 School

for Advocate Leaders and advocacy program and launch the program with a “Kick Off” | Support Improvement

Teachers day. Program Specialist,

School
Advocacy
Leaders,
Teachers,
Principals

Increased Emphasis of Data |Teachers in grades K-8 who are unfamiliar with the ACT Academic 10/04/2016 |06/01/2017 |$0 Curriculum

Meetings Focused on Math |Aspire Test will participate in professional development Support Coordinator

Summative Assessments which is designed to help teachers interpret summative Program Principals
assessment data based on the ACT Aspire benchmarks. Teachers
Teachers in grades K-8 will participate in a careful analysis
of the math portions of the ACT Aspire Test results for
students taught in the previous academic school year to
determine areas in which students excelled and areas
which were not mastered as a means of evaluating the
instruction provided. Teachers in grades 3-8 will participate
in a careful analysis of the math portions of the ACT Aspire
test results for the current students to determine the
previous year in order to plan an effective instructional
program for the current year.

Professional Development on|Teachers in grades K-8 who are unfamiliar with the ACT Professional [09/23/2015 |11/30/2016 |$0 Principals

Data Analysis of Summative |Aspire Test will participate in professional development Learning Teachers

Assessments which is designed to help teachers interpret formative Curriculum
assessment data based on the ACT Aspire benchmarks. Coordinator

Increase Inclusivness of All schools with grades k-8 will expand the use of Academic 10/03/2016 |11/01/2017 |$0 Curriculum

Personnel in Reading Data |summative data meetings to include content teachers in the |Support Coordinator,

Meetings for the ACT Aspire |analysis of ACT Aspire data for reading Program Principals,

Reading
Specialists,
Teachers

Communicating with Parents |Mr. Buckner will utilize all call to inform parents and Community |08/12/2015 |05/27/2016 |$0 Principals

and Community community members of important dates andupcoming Engagement, Teachers
events taking place at BMS. Parent

Involvement

Professional Development on|Professional Development on using number talks will be Professional |11/15/2016 |05/01/2017 |$0 Curriculum

Using Number Talks provided for new k-8 teachers and teachers who have not |Learning Coordinator,
had an opportunity to participate in this type of professional Principals,
development in the past. Teachers
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Administrator Walk Throughs [Principals, appropriate supervisors, and the district's School |Policy and 08/04/2014 |06/01/2020 ($0 Superintende
Improvement Specialist will complete walk throughs on a Process nt,
regular basis and document the process. Selected
Supervisors,
School
Improvement
Specialists
Regularly Scheduled Bridgeport Middle School will schedule advocacy sessions |Academic 08/26/2016  |05/30/2017 |$0 School
Advocacy Sessions throughout the school year. Support Improvement
Program Specialist,
School
Advocacy
Leaders,
Teachers,
Principals
Professional Development  |An advocacy Leader from Bridgeport Middle School will Academic 08/26/2016 |08/26/2016 |$0 School
for Advocate Leaders and participate in a workshop pertaining to the development of |Support Improvement
Teachers an advocacy program for students after which the advocacy |Program Specialist,
leaders will turn the training around for the teachers in their School
schools. Advocacy
Leaders,
Teachers,
Principals
Professional Development on|Teachers in grades k-8 who are unfamiliar with the district's |Professional |10/03/2016 |11/30/2017 |$0 Principals,
Data Analysis of Formative |formative assessments will participate in professional Learning Reading
Assessments development which is designed to help teachers interpret Specialists,
formative assessment data based on the ACT Aspire Curriculum
benchmarks. Vertical articulation of the curriculum will be Coordinator
addressed through data meetings.
Independent, Online Math teachers in grades k-8 will participate in online, self Professional |09/23/2016 |06/30/2017 |$0 Curriculum
Professional Development  |paced professional development on the strategies used in  |Learning Coordinator
the standards-based Eureka Mathematics Program for the Principals
purpose of implementing these strategies in their
classroom.
Planning and Implementing a |Bridgeport Middle School will conduct a planning or Academic 09/15/2016  |05/30/2017 ($0 Principals and
Notification System evaluation session and take action to implement a Support selected
notification program. Program school
personnel
Advocacy Leader Meetings |Advocacy Leaders from all schools will meet monthly to Professional [08/26/2016 |05/12/2017 |$0 School
discuss research-based practices utilized in advocacy Learning Improvement
programs, monitor activities, and evaluate progress. Specialist,
School
Advocacy
Leaders,
Teachers,
Principals
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Chamber Breakfast Bridgeport Middle School host a breakfast, once a year, for [Community [08/12/2015 |05/27/2016 |$0 Principal
the Jackson County Chamber of Commerce. This is a time |Engagement Teachers
utilized to communicate all activites taking place during the Parents
school year. Community

Members

Moodle Site for Teacher Teachers will share lesson plans, grading rubrics, and Academic 10/03/2016  [06/01/2020 |$0 Curriculum

Collaboration project activities on a Moodle site with a collaboration space |Support Coordinator
for each grade level. Program Principals

Teachers

Defining and Organizing STEM teachers will collaborate to develop a robotics Policy and 12/01/2016 [08/01/2017 |$0 Curriculum

Robotics Concepts and curriculum for Jackson County Schools which is generally  [Process Coordinator

Applications leveled as elementary, middle, and high school content. Principals,
The curriculum will define what students should know and Robotics
be able to do at each level. The development of a core Teachers
curriculum will provide guidance and support to teachers
while setting a minimum base-line for equity across the
school district as robotics becomes available to all students.

WIDA ACCESS Assessment |[The WIDA ACCESS will be given annually as a benchmark [Academic 10/13/2015 [05/29/2020 |$0 EL

and IELPs assessments Support Coordinator
and as the basis for the development of IELPs Program

Professional Development on|Professional Development on vocabulary development will |Professional |10/03/2016 |07/31/2017 |$0 Curriculum

Vocabulary Development be provided through a book study for teachers of grades k- |Learning Coordinator,
8. Teachers of grades 5-8 will complete an online book Principals,
study. Reading

Specialists,
Teachers
Face-to-Face Professional Professional Development for teachers will be provided as |Professional [10/20/2015 |05/29/2020 |$0 EL
Development needed Learning, Coordinator
Academic
Support
Program
Total $0
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Stakeholder Feedback Diagnostic
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Introduction

The Stakeholder Feedback Diagnostic is designed to analyze the institution's survey results in terms of areas of achievement and areas that
need improvement. Further, the diagnostic is essential to the accreditation and continuous improvement processes in that it provides the
institution with a comprehensive view of the aggregate scores of the surveys administered, and the actual total of respondents for each
survey type to derive a single score for this diagnostic. The performance level score computed at the completion of the diagnostic is used to
broaden and enhance the external review team's understanding of the stakeholder's perceptions of the institution; the diagnostic should be

used in the same manner by the institution as it engages in improvement planning.
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Stakeholder Feedback Data

Label

Assurance

Response

Comment

Attachment

Did you complete the Stakeholder Feedback
Data document offline and upload below?

Yes

See Attached

Stakeholder
Feedback 2016-17
Lowest Scoring
Highest Scoring
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Overall Rating: 3.5

Evaluative Criteria and Rubrics

Statement or Question

Response

Rating

1. Questionnaire Administration

All required AdvancED questionnaires were
used by the institution to receive stakeholder
feedback. The minimum response rate for each
population was met (parent questionnaire:
equal to or greater than 20%, student
guestionnaire(s): equal to or greater than 40%,
staff questionnaire: equal to or greater than
60%). Questionnaires were administered with
complete fidelity to the appropriate
administrative procedures. In every instance,
the stakeholders to whom these questionnaires
were administered fully represented the
populations served by the institution.
Appropriate accommodations were provided as
necessary for all participants.

Level 4

Statement or Question

Response

Rating

2. Stakeholder Feedback Results and Analysis

All questionnaires had an average item value of
3.20 or above (on a 5.0 scale). Results of
stakeholder feedback collected by the institution
were acceptably analyzed and presented with
reasonable clarity.

Level 3
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Areas of Notable Achievement

Which area(s) indicate the overall highest level of satisfaction or approval?

Highest indicator: 2.1-4.56
Other indicators with the highest levels of satisfaction were: 1.1, 4.4, and 5.4
Comparison to 2014-15- In comparison to 2014-15, Standard 5: Indicator 5.4 and Standard 3: Indicator 3.8 are still ranked highest in level of

satisfaction.

Which area(s) show a trend toward increasing stakeholder satisfaction or approval?

The survey results for Bridgeport Middle School show the following areas trend toward increasing stakeholder satisfaction: Standard 5.,
Indicator 5.4- The school engages in a continuous process to determine verifiable improvement in student learning, including readiness for
and success at the next level and Standard 3., Indicator 3.8- The school engages families in meaningful ways in their children's education

and keeps them informed of their children's learning progress.

Which of the above reported findings are consistent with findings from other stakeholder feedback sources?

Parental feedback during PTO meetings and positive communication with parents through one on one conversations and email

correspondence is consistent with survey results.
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Areas in Need of Improvement

Which area(s) indicate the overall lowest level of satisfaction or approval?
Lowest indicator: Indicator 4.5
Other indicators with the lowest levels of satisfaction were: Indicator 4.3, Indicator 3.3, and Indicator 2.1

Comparison to 2014-15- In comparison with the 2014-15 Survey data, Standard 4 Indicator 4.3 is still ranked as one of the lowest in level of

satisfaction.

Which area(s) show a trend toward decreasing stakeholder satisfaction or approval?

Conclusion: The survey results for Bridgeport Middle School show the following areas is trending as one of the lowest areas for stakeholder
satisfaction: Standard 4, Indicator 4.3- The school maintains facilities, services, and equipment to provide a safe, clean, and healthy
environment for all students and staff.

What are the implications for these stakeholder perceptions?

Our goals are to provide more individual learning opportunities through Accelerated Math and SuccessMaker. We will also hold faculty
meetings to analyze data to individualize instruction.

Which of the above reported findings are consistent with findings from other stakeholder feedback sources?

All of the findings are consistent with communication from parents, students, and faculty.
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Report Summary

Scores By Section

Section Score
1 2

Evaluative Criteria and Rubrics -

3.5

Sections
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Title | Schoolwide Diagnostic
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Introduction

This diagnostic tool is aligned to requirements for Title | Schoolwide schools. As described in sections 1111(b)(1), 1114 (b)(1)(A)] and
1309(2) of the Elementary and Secondary Education Act (ESEA), the comprehensive needs assessment (CNA) requirement is met by
completing a School Process Profile and Summary Report. The comprehensive needs assessment must be completed prior to creating a
new plan or annually updating an existing school improvement plan. Use the results of the comprehensive needs assessment to develop
Goals/Objectives/Strategies and Activities. Ensure that the Gap Statements and Causes for Gaps included in the Goals information address
all four measures of data: student achievement data, school programs/process data, perceptions data (must include teachers and parents;
student data is encouraged), and demographic data. The Comprehensive Needs Assessment must also take into account the needs of
migratory children as defined in Title |, Part C, Section 1309(2).
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Component 1: Comprehensive Needs Assessment

1. How was the comprehensive needs assessment conducted?

The planning committee and various faculty members will annually analyze the local, state, and national indicators of Academic Achievement
available for use with middle school students.
The ACT Aspire Test; and Star Reading/Math are the primary indicators available for analysis. During faculty meetings, the staff will analyze

available data, discuss results, reform strategies, and continually plan for instructional improvements.

2. What were the results of the comprehensive needs assessment?

76% of 5th grade students scored proficient in English
50% of 5th grade students scored proficient in Science.
73% of 6th grade students scored proficient in English
77% of 7th grade students scored proficient in English
72% of 8th grade students scored proficient in English

56% of 6th grade students scored proficient in Math

ACT Aspire Weaknesses:

15% of 5th grade students scored proficient in Writing
10% of 7th grade students scored proficient in Writing
21% of 8th grade students scored proficient in Writing
31% of 5th grades students scored proficient in Math

32% of 5th grade students scored proficient in Reading

3. What conclusions were drawn from the results?

After critical analysis of STAR Reading and Math scores and ACT Aspire test results it was determined that 5th-8th grade reading and math
should be the primary areas of focus for the 2016-15 school year. ACT Aspire test results also indicate that we need to broaden our focus to

include; Science and Writing.
4. What information was concluded as a result of analyzing perception, student achievement, school programs/process, and
demographic data?

Students and stakeholders believe that our school has high expectations for all students, as well as an equitable curriculum that meets the

learning needs of all students.
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5. How are the school goals connected to priority needs and the needs assessment?

The school goals address each area of need as defined by the needs assessment.

6. How do the goals portray a clear and detailed analysis of multiple types of data?

The goals are clear and concise and were created by the team based on data analysis of STAR Reading and Math results, ACT Aspire

Assessment Scores, and school surveys.

7. How do the goals address the needs of the whole school population and special recognition to children who are disadvantaged?

62% of students in grades 5-8 will score proficient on the ACT Aspire ELA by 2020.
70% of students in grades 5-8 will score proficient on the ACT Aspire Math by 2020.
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Component 2: Schoolwide Reform Strategies

1. Identify the strategies in the schoolwide plan that focus on helping all students reach the State's standards.

Goal 1:

Ensure that all educators and students with the tools to access a comprehensive viable infrastructure when and where they need it.

Measurable Objective 1:
collaborate to ensure educators and students will have the tools to continue to offer STEM-Robotics classes and mentor other schools by

08/01/2014 as measured by Transform 2020 Teacher and Leader Surveys.

Strategy1:

STEM-Robotics - Bridgeport Middle School will become a mentor school for the Best Robotics program offered by Northeast Alabama
Community college for for schools working to implement a STEM program.

Category:

Research Cited:

Activity
Type

Funding Amount

Activity - STEM-Robotics & Source

Begin Date |End Date Staff Responsible

STEM mentoring program where teachers will
observe the STEM robotics program currently | Technology [01/05/2015 [01/30/2015 |$1500 - Other School Leader
offered by Bridgeport Middle School.

—— Activity : Funding Amount :
Activity - Technology Replacement Type Begin Date [End Date A SO Staff Responsible
The school will be replacing all projectors that ;
become unusable Technology [10/01/2015 |09/30/2016 |[$994 - Other Technology Coordinator

Measurable Objective 2:
collaborate to provide adequate communication tools to ensure the operational integrity and safety of all district facilities by 07/01/2016 as

measured by Transform 2020 and CIP surveys...

Strategy1:

Continue to Provide Voice Over IP Services - As a result of the rule changes by the USAC, the district must take steps to continue to provide
VOIP services to all

classrooms, other instructional spaces such as gyms, and all offices in the school district. The district will enter into an agreement for the
lease of VOIP handsets and

develop a new, affordable VOIP management system.

Category:
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Research Cited:

Activity - Erate for VOIP Management

Activity
Type

Begin Date

End Date

Funding Amount
& Source

Staff Responsible

The district will issue an RFP for VOIP
management and will file for funding

a feasible bid is received.

through the Universal Services Administration if

Technology

01/04/2016

06/30/2016

$100000 - USAC
Technology

IT Staff

Activity - Implementation of an Affordable
VOIP Management System

Activity
Type

Begin Date

End Date

Funding Amount
& Source

Staff Responsible

The IT staff will seek the most economical
means of providing VOIP

services for the school district by researching
two options. First, the IT

staff will research freeware for VOIP
management and consider the

feasibility of adding VOIP management to the
responsibilities of the team.

Second, an RFP will be posted for VOIP
management options. The team

will proceed with the most cost effective and
feasible option.

Technology

01/02/2015

06/30/2016

$100000 - District
Funding

IT Staff

Activity - Executing a Lease for VOIP
Handsets

Activity
Type

Begin Date

End Date

Funding Amount
& Source

Staff Responsible

At the conclusion of a current contract which
includes the lease of VOIP

handsets and the management system to
support them, the district issue a

RFP and execute a contract for handsets.

Technology

01/02/2015

06/30/2016

$40000 - District
Funding

Technology
Coordinator/Network
Administrator

Measurable Objective 3:

collaborate to ensure the integirity of school LANS through equipment replacement by 06/30/2016 as measured by inventory analysis..

Strategy1:

Network Equipment Replacement - The district will issue and RFP for switches to replace end-of-life switches after which it will apply for

funding form the Universal
Services Corporation.
Category:

Research Cited:

Universal Services Corporation.

Activity - Erate Application for Switches é;{t)i(\e/ity Begin Date [End Date gusngLijr:geAmount Staff Responsible
The district will issue and RFP for switches to Technology
replace end-of-life switches $375000 - USAC  |Coordinator

after which it will apply for funding form the Technology 01/04/2016 |06/30/2016 Technology Network

Administrator

Measurable Objective 4:
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collaborate to ensure that every student, teacher, and administrator has access to an Internet Connected Device by 05/25/2018 as measured

by technology inventory..

Strategy1:

Replacing inadequate computers and purchasing additional computers. - The district will replace 268 inadequate CPUs and accompanying

analog monitors with laptop
computers.
Category:

Research Cited:

Activity - Advocacy for Funding for

Activity

Funding Amount

an initial step toward a 1:1 initiative.

Educational Technology Type Begin Date |End Date 5 S Staff Responsible
Educators in the Jackson County School Superintendent,
District will participate in Technology |01/02/2015 |12/20/2017 |0 - No Funding | pTR0atOrs:
advocacy for state funding for educational 9y Required '
technology Technology
' Coordinator
Activity - One-to-One Initiative Activity Begin Date [End Date Funding Amount Staff Responsible
y Type 9 & Source P
Alabama
Legislators,
Jackson
- . - County
The district will execute a lease for digital $ I ?
: 250000 - District |Superintende
devices for 2000 student use as Technology [10/17/2016 |05/25/2018 Funding nt, Jackson

County Board
of Education,
Technology
Coordinator

Measurable Objective 5:

collaborate to add viable access points/arrays and switches to support every classroom so that all students, teachers, and administrators

can access network and Internet-based resources when a one-to-one ratio of students to computers is reached. by 07/01/2016 as measured

by network speed and monitoring reports..

Strategy1:

Wireless Network Upgrade - The district will upgrade the network switches and install additional wireless arrays to support the increasing

number of wireless devices.

The district will complete the process required to access funding committed to the district by the Schools and Libraries Division of the

Universal Service Administrative
Company for this purpose.
Category:

Research Cited:
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Activity

Funding Amount

receiving funding from the
Universal Service Corporation.

Funding

Activity - Installation of Equipment Type Begin Date [End Date 5 S Staff Responsible

The IT staff will purchase wireless arrays and

switches, install the $200000 - District Technology coordinator, IT
equipment, and complete the process of Technology [12/01/2015 |06/30/2016 Staff, Network

Administrator

Measurable Objective 6:

collaborate to ensure that all teachers exhibit knowledge, skills, and work processes that are representative of an innovative professional in a

global and digital society by 05/01/2015 as measured by Transform 2020 Teacher Surveys and Principal Observation Checklists.

Strategy1:

Maximizing the Use of Existing Communication Tools - All Teachers will have the knowledge and skills to use the communication tools

already available in the district to improve communication with students, parents, and the community.

Category:

Research Cited:

by filing for erate funding from the schools and
libraries division of the universal service
administrative company.

Technology

Activity - Parent Portal Access to Grades Activity f Funding Amount f

P Type Begin Date |End Date % SOl Staff Responsible
Teachers at Bridgeport Middle School will

participate in professional learning in order to

maintain an electronic grade book which is

open to parents through the STI parent portal, |Professional $0 - No Funding Assistant Technology
and ensure that parents understand the Learning 01/03/2014 |01/03/2014 Required Coordinator
information provided by communicating student

expectations and grading methodology through

a syllabus posted on the teacher website.

Activity - Student Email %(,:‘t)i(\a/ity Begin Date [End Date guggflr:geAmount Staff Responsible
Teachers will participate in online training in

using student email for collecting and ; ) : Curriculum Coordinator,
responding to student work in connection with Eégfﬁ]sirsllonal 08/04/2014 |08/29/2014 g% Llj\il?ed': unding Assistant Technology
the moodle course and with the review feature 9 q Coordinator

in Microsoft Office.

Activity - Erate for Telephone Service %?S(\allty Begin Date [End Date gugglljr:geAmount Staff Responsible
The district will ensure that telephone service is

available to conduct district business and to .

communicate with parents and the community Technology |01/06/2014 |06/30/2015 $35000 - USAC Assistant Technology

Coordinator

Measurable Objective 7:

collaborate to ensure that all students, teachers, and administrators have excellent, viable bandwidth and wireless connectivity in order to

access the Internet, digital learning resources, productivity tools, online assessments, and data by 07/01/2016 as measured by Transform

2020 Teacher and Leader Surveys and network monitoring..
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Strategy1:

Continue to provide WAN Connectivity and Internet Access for all Schools - The district will continue to execute a current contract for a fiber
wide-area network

connecting all schools, the Central Office, and the bus garage at 1 Gig. The data center will be connected at 10 Gigs. The district will
continue to participate in the

Alabama Supercomputer Authority consortium for Internet access and will increase Internet connectivity from 100 Mbps to 400 Mbps at all
schools.

Category:

Research Cited:

Activity - Erate Application for WAN Activity g Funding Amount q
Connectivity Type Begin Date |End Date 5 S Staff Responsible

The district will participate in the Alabama

Supercomputer Authority

consortium which will apply for funding from the $250000 - USAC

Schools and Libraries Technology [01/04/2016 |06/30/2016 Technolo Technology Coordinator
Division of the Universal Service Administrative 9y

Company for Internet

access.

ﬁggglstg - Erate Application for Internet é;{t)l(\enty Begin Date |End Date gusng&r:geAmount Staff Responsible

The district will participate in the Alabama
Supercomputer Authority

consortium which will apply for funding from the $0 - No Fundin
Schools and Libraries Technology [01/04/2016 |06/30/2016 Required 9 Technology Coordinator
Division of the Universal Service Administrative q
Company for Internet
access.

Goal 2:

Provide a rigorous and effective instructional program to ensure the academic growth of all students.

Measurable Objective 1:

62% of English Learners students will demonstrate a proficiency in comprehension in Reading by 05/29/2020 as measured by ACT Aspire.

Strategyl:

Curricular and Instructional Guidance - Bridgeport Middle School will be guided by the WIDA ELP Standards and related materials such as
the Can Do Descriptors

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:
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Activity - WIDA ACCESS Assessment and

Activity

Funding Amount

IELPs Type Begin Date [End Date 5 S Staff Responsible

The WIDA ACCESS will be given annually as a |Academic ) :

benchmark assessments Support 10/13/2015 |05/29/2020 g% ul\il?edFundlng (EZIc_nordinator

and as the basis for the development of IELPs [Program q

Activity - Face-to-Face Professional Activity q Funding Amount q

Development Type Begin Date [End Date B S Staff Responsible
Professional

Professional Development for teachers will be k?:gzjneirr]r?ic 10/20/2015 |05/29/2020 |$5000 - Title 111 EL

provided as needed Support Coordinator
Program

Measurable Objective 2:

70% of Fifth, Sixth, Seventh and Eighth grade students will demonstrate a proficiency in problem solving in Mathematics by 06/30/2020 as

measured by ACT Aspire Assessment.

Strategyl:

Test Data Analysis to Identify Student Proficiency and Areas in Need of Improvement in Mathematics - Increased emphasis will be placed on

the use of formative and summative assessments to inform instruction.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:

Activity - Increased Emphasis on Data

which were not mastered as a means of
evaluating the instruction provided. Teachers in
grades 3-8 will participate in a careful analysis
of the math portions of the ACT Aspire test
results for the current students to determine the
previous year in order to plan an effective
instructional program for the current year.

. : Activity : Funding Amount :
Meeting Focused Formative Math Begin Date [End Date Staff Responsible
Assessments Uyee e
An increased emphasis will be placed on the
use of formative assessment data to inform : . .
instruction in math. Regularly scheduled éﬁadgrrrtnc 10/03/2016 |08/31/2017 $0 - No Funding gﬁ;r(':lcugfsm Coordinator
meetings will be held in all schools. Vertical Pr(?pram Required Teachpers
articulation of the curriculum will be addressed 9
through data meetings.

Activity - Increased Emphasis of Data A q

Meetings Focused on Math Summative ¢Ct'g'ty Begin Date [End Date gugglljr:geAmount Staff Responsible
Assessments ypP

Teachers in grades K-8 who are unfamiliar with

the ACT Aspire Test will participate in

professional development which is designed to

help teachers interpret summative assessment

data based on the ACT Aspire benchmarks.

Teachers in grades K-8 will participate in a

careful analysis of the math portions of the ACT : . .
Aspire Test results for students taught in the éﬁadgrrrslc 10/04/2016 |06/01/2017 $0 - No Funding gﬁm;ugfsm Coordinator
previous academic school year to determine Prcf)pram Required Teachpers

areas in which students excelled and areas 9
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Strategy2:

Monitor Progress in the Implementation of Instructional Strategies and Active Engagement of Students - The implementation of instructional

strategies which foster active engagement, the development of higher order thinking skills, student-centered classrooms, and inquiry-based

learning will be monitored throughout the school year to ensure growth as the district strives toward an effective instructional program.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:

Activity

Funding Amount

Tool and will conduct a post-observation
conference with each teacher.

Activity - Administrator Walk Throughs Type Begin Date [End Date 5 S Staff Responsible
Principals, appropriate supervisors, and the Superintendent,
district's School Improvement Specialist will Policy and $0 - No Funding Selected Supervisors,
complete walk throughs on a regular basis and |Process 08/04/2014 106/01/2020 Required School Improvement
document the process. Specialists

C : Activity f Funding Amount f
Activity - Classroom Observations Type Begin Date [End Date 7 SOl Staff Responsible
Principals and appropriate Supervisors will
complete a minimum of two classroom s intendent
observations of each teacher using The Policy and $0 - No Funding upenntendent,
Effective Learning Environment Observation Process 01/04/2016 |06/30/2020 Required Appropriate Supervisors,

Principals

Strategy3:

Professional Development for K-8 Teachers on Teaching Computational and Reasoning Strategies - Math teachers in grades k-8 will have

an opportunity to participate in online, self-paced professional development on the strategies used in the standards-based Eureka

Mathematics Program. The professional development includes training videos, and materials.

Category: Develop/Implement Professional Learning and Support

Research Cited:

of implementing these strategies in their
classroom.

Activity - Professional Development on Activity f Funding Amount f
Using Number Talks Type Begin Date [End Date 7 SOl Staff Responsible
Professional Development on using number

talks will be provided for new k-8 teachers and . . Curriculum Coordinator,
teachers who have not had an opportunity to Eggfﬁ?ﬁlonal 11/15/2016 |05/01/2017 ﬁ%'u'\ilroed':undmg Principals,
participate in this type of professional 9 q Teachers
development in the past.

Activity - Independent, Online Professional |Activity f Funding Amount f
Development Type Begin Date |End Date % SOl Staff Responsible
Math teachers in grades k-8 will participate in

online, self paced professional development on Curriculum

the strategies used in the standards-based Professional $1400 - District Coordinator
Eureka Mathematics Program for the purpose |Learning 09/23/2016 |06/30/2017 Funding Principals

Measurable Objective 3:

62% of Fifth, Sixth, Seventh and Eighth grade students will demonstrate a proficiency in comprehension in Reading by 06/30/2020 as
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measured by ACT Aspire Assessment.

Strategy1:

Monitor Progress in the Implementation of Instructional Strategies and Active Engagement of Students - The implementation of instructional

strategies which foster active engagement, the development of higher order thinking skills, student-centered classrooms, and inquiry-based

learning will be monitored throughout the school year to ensure growth as the district strives toward an effective instructional program.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:

Activity

Funding Amount

document the process.

Activity - Classroom Observations Type Begin Date [End Date 7 SOl Staff Responsible
Principals and appropriate Supervisors will

complete a minimum of two classroom s intendent
observations of each teacher using The Policy and $0 - No Funding upenntendent,
Effective Learning Environment Observation Process 01/04/2016 |06/30/2020 Required éﬁﬂg?p:lzte Supervisors,
Tool and will conduct a post-observation P

conference with each teacher.

e P Activity ; Funding Amount ;
Activity - Administrator Walk Throughs Type Begin Date |End Date 5 S e Staff Responsible
Principals, appropriate supervisors, and the Superintendent,
district's School Improvement Specialist will Policy and $0 - No Funding Selected Supervisors,
complete walk throughs on a regular basis and |Process 08/04/2014 106/01/2020 Required School Improvement

Specialists

Strategy2:

Professional Development on Instructional Strategies for Teaching Reading - Professional Development will be provided on; instructional

strategies which teach foundational skills and vocabulary development; effective questioning techniques which develop critical thinking skill;

and the close reading skills of that helps students to compare and contrast, summarize,annotate, make inferences, predict and draw

conclusions, and writing form sources. The professoinal development will be provided through face-to-face sessions, book studies, and

teacher collaboration.

Category: Develop/Implement Professional Learning and Support

Research Cited: Maranzo

Vertical grouping will serve the secondary
purpose of vertical articulation.

Activity - Teacher Collaboration and Self- Activity g Funding Amount q
Assessment on Effective Questioning Type Begin Date |End Date & Source Staff Responsible
ELA teachers will work in collaborative groups

to observe each other and Principals
evaluate teacher questions based on Bloom's Instructional
Taxonomy or Webb's Depth Professional $0 - No Funding Coaches

of Knowledge using an observation tool Learning 08/08/2014 106/01/2017 Required ELA Teachers
developed by the school district. Curriculum

Coordinator
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Activity - Professional Development for New

Teachers and Teachers in Need of ¢CI'g'ty Begin Date |End Date gusngtljrrlgeAmount Staff Responsible
Assistance on Close Reading Strategies yp

Instructional Coaches will provide embedded

professional development for

K-8 English Language Arts Teachers and . ) : .

Content Area teachers on close Eégfr?]?slonal 10/03/2016 |01/03/2017 a% u'\ilroedF unding ggg;g%ﬂg{gr
reading strategies and text-based questiong 9 q '
techniques that foster critical

thinking skills.

Activity - Professional Development on Activity f Funding Amount f
Vocabulary Development Type Begin Date [End Date 7 SOl Staff Responsible
Professional Development on vocabulary Curriculum Coordinator,
development will be provided through a book Professional $0 - No Funding Principals, Reading
study for teachers of grades k-8. Teachers of Learning 10/03/2016 (07/31/2017 Required Specialists,

grades 5-8 will complete an online book study. Teachers

Strategy3:

Test Data Analysis to Identify Student Proficiency and Areas in Need of Improvement - All ELA, Social Studies, and Science teachers in

grades K-8 will participate in a careful analysis of the Reading portions of the ACT Aspire test results for students taught in the previous

academic year to determine areas in which students excelled and areas which were not mastered as a means of evaluating the instruction

provided. All ELA, Social Studies, and Science teachers in grades 3-8 will participate in a careful analysis of the ELA portions of the ACT

Aspire Test results for their current students to determine areas in which students excelled and areas which were not mastered the previous

year in order to plan an effective instructional program for the current year.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:

assessment data based on the ACT Aspire
benchmarks. Vertical articulation of the
curriculum will be addressed through data
meetings.

Learning

Required

Activity - Professional Development on Data |Activity f Funding Amount f
Analysis of Summative Assessments Type Begin Date |End Date & Source Staff Responsible
Teachers in grades K-8 who are unfamiliar with Principals

the ACT Aspire Test will participate in . i .

professional development which is designed to Eggf%?ﬁlonal 09/23/2015 |11/30/2016 ﬁ% ul\ilroedFundlng Ei?ﬁ?ﬁﬁm

help teachers interpret formative assessment 9 q Goordinator

data based on the ACT Aspire benchmarks.

Activity - Professional Development on Data |Activity f Funding Amount f
Analysis of Formative Assessments Type Begin Date |End Date & Source Staff Responsible
Teachers in grades k-8 who are unfamiliar with

the district's formative assessments will

participate in professional development which is Princioals
designed to help teachers interpret formative Professional 10/03/2016 |11/30/2017 $0 - No Funding ReadiFr)]g épecialists

Curriculum Coordinator
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Activity - Increase Inclusivness of Personnel

: . f Activity : Funding Amount :
::slgﬁ%dlng Data Meetings for the ACT Type Begin Date [End Date 5 S Staff Responsible
. . Curriculum Coordinator,

All schools with grades k-8 will expand the use . I
of summative data meetings to include content éﬁadg:rslc 10/03/2016 |11/01/2017 $0 - No Funding Egr;(éli%als,
teachers in the analysis of ACT Aspire data for PP Required ng

- Program Specialists,
reading Teachers

Measurable Objective 4:

70% of English Learners students will demonstrate a proficiency in problem solving in Mathematics by 05/29/2020 as measured by the ACT

Aspire.

Strategy1:

Curricular and Instructional Guidance - Bridgeport Middle School will be guided by the WIDA ELP Standards and related materials such as

the Can Do Descriptors

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:

Activity - Face-to-Face Professional Activity : Funding Amount :

Development Type Begin Date |End Date 5 S e Staff Responsible
Academic

Professional Development for teachers will be glrlg)pr(;rrtn 10/20/2015 |05/29/2020 |$5000 - Title 111 EL

provided as needed Pro?essional Coordinator
Learning

Activity - WIDA ACCESS Assessment and Activity : Funding Amount :

IELPs Type Begin Date [End Date A SO Staff Responsible

The WIDA ACCESS will be given annually as a |Academic :

benchmark assessments Support 10/13/2015 |05/29/2020 SF;{%-ul\ilr%dFundlng (E:I(_)ordinator

and as the basis for the development of IELPs |Program q

Measurable Objective 5:

80% of Fifth, Sixth, Seventh and Eighth grade students will collaborate to complete authentic, mulit-discipline projects annually to increase

content knowledge and ensure the development of critical thinking and problem solving in (STEM) Technology, Engineering, Mathematics,

and in Science by 06/01/2020 as measured by project rubrics, lesson plans, and classroom observations. .

Strategy1:

Curriculum Development for Robotics - In order to ensure equity across the school district STEM teachers will collaborate to identify what

students should know and be able to do at each level of robotics instruction. Such collaboration will result in a robotics curriculum for the

district.

Category: Develop/Implement College and Career Ready Standards

Research Cited:

SY 2016-2017

© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.

Page 59



ACIP
Bridgeport Middle School

Activity - Defining and Organizing Robotics
Concepts and Applications

Activity
Type

Begin Date

End Date

Funding Amount
& Source

Staff Responsible

STEM teachers will collaborate to develop a
robotics curriculum for Jackson County Schools
which is generally leveled as elementary,
middle, and high school content. The curriculum
will define what students should know and be
able to do at each level. The development of a
core curriculum will provide guidance and
support to teachers while setting a minimum
base-line for equity across the school district as
robotics becomes available to all students.

Policy and
Process

12/01/2016

08/01/2017

$0 - No Funding
Required

Curriculum Coordinator
Principals,
Robotics Teachers

Strategy2:

STEM Professional Development - Science, Technology, and Mathematics teachers will participate in multi-discipline workshops which

support STEM instruction.

Category: Develop/Implement Professional Learning and Support

Research Cited:

Activity

Funding Amount

Activity - Grade Level Workshops Type Begin Date [End Date 7 SOl Staff Responsible
Grade level workshops (which utilize local

resources, AMSTI trainers, and Science in

Motion) will address instructional strategies and . :

the development of multi-discipline lessons Professional 01/04/2016 |06/01/2020 $0 - No Funding gﬁ;r(':?ugfsm Coordinator
which use hands-on-learning to construct Learning Required Teachpers

knowledge and guide students in the

application of content knowledge to solving

real-world problems.

Activity - Moodle Site for Teacher Activity : Funding Amount :

Sl Bl Type Begin Date |End Date 5 S e Staff Responsible
Teachers will share lesson plans, grading Academic $0 - No Fundin Curriculum Coordinator
rubrics, and project activities on a Moodle site  |Support 10/03/2016 |06/01/2020 Required 9 Principals

with a collaboration space for each grade level. |Program q Teachers

2. Identify the strategies in the schoolwide plan that increase the quality and quantity of instruction.

Goal 1:

Provide a rigorous and effective instructional program to ensure the academic growth of all students.

Measurable Objective 1:

70% of English Learners students will demonstrate a proficiency in problem solving in Mathematics by 05/29/2020 as measured by the ACT

Aspire.

Strategy1:

Curricular and Instructional Guidance - Bridgeport Middle School will be guided by the WIDA ELP Standards and related materials such as

the Can Do Descriptors
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Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:

Activity - Face-to-Face Professional

Activity

Funding Amount

Development Type Begin Date |End Date 5 S e Staff Responsible
Academic

Professional Development for teachers will be g?g%‘;ﬁq 10/20/2015 |05/29/2020 |$5000 - Title 111 EL

provided as needed Pro?essional Coordinator
Learning

Activity - WIDA ACCESS Assessment and Activity : Funding Amount :

IELPs Type Begin Date [End Date A SO Staff Responsible

The WIDA ACCESS will be given annually as a |Academic :

benchmark assessments Support 10/13/2015 |05/29/2020 SF;{%-ul\ilr%dFundlng (ESI(_)ordinator

and as the basis for the development of IELPs |Program q

Measurable Objective 2:

70% of Fifth, Sixth, Seventh and Eighth grade students will demonstrate a proficiency in problem solving in Mathematics by 06/30/2020 as

measured by ACT Aspire Assessment.

Strategy1:

Test Data Analysis to Identify Student Proficiency and Areas in Need of Improvement in Mathematics - Increased emphasis will be placed on

the use of formative and summative assessments to inform instruction.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:

Activity - Increased Emphasis on Data

articulation of the curriculum will be addressed
through data meetings.

: : Activity : Funding Amount :
Meeting Focused Formative Math Begin Date [End Date Staff Responsible
Assessments Wee & Sl
An increased emphasis will be placed on the
use of formative assessment data to inform : . :
instruction in math. Regularly scheduled éﬁgggﬂ“c 10/03/2016 |08/31/2017 $0 - No Funding gﬁ;@fggﬂsm Coordinator
meetings will be held in all schools. Vertical Program Required Teachers
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Activity - Increased Emphasis of Data
Meetings Focused on Math Summative
Assessments

Activity
Type

Begin Date

End Date

Funding Amount
& Source

Staff Responsible

Teachers in grades K-8 who are unfamiliar with
the ACT Aspire Test will participate in
professional development which is designed to
help teachers interpret summative assessment
data based on the ACT Aspire benchmarks.

Teachers in grades K-8 will participate in a
careful analysis of the math portions of the ACT
Aspire Test results for students taught in the
previous academic school year to determine
areas in which students excelled and areas
which were not mastered as a means of
evaluating the instruction provided. Teachers in
grades 3-8 will participate in a careful analysis
of the math portions of the ACT Aspire test
results for the current students to determine the
previous year in order to plan an effective
instructional program for the current year.

Academic
Support
Program

10/04/2016

06/01/2017

$0 - No Funding
Required

Curriculum Coordinator
Principals
Teachers

Strategy2:

Professional Development for K-8 Teachers on Teaching Computational and Reasoning Strategies - Math teachers in grades k-8 will have

an opportunity to participate in online, self-paced professional development on the strategies used in the standards-based Eureka

Mathematics Program. The professional development includes training videos, and materials.

Category: Develop/Implement Professional Learning and Support

Research Cited:

Activity - Professional Development on

Activity

Funding Amount

of implementing these strategies in their
classroom.

Using Number Talks Type Begin Date [End Date A SO Staff Responsible
Professional Development on using number

talks will be provided for new k-8 teachers and : : Curriculum Coordinator,
teachers who have not had an opportunity to Eégfﬁ]?ﬁlOﬂd 11/15/2016 |05/01/2017 ﬁ%'mfed':undmg Principals,
participate in this type of professional 9 q Teachers
development in the past.

Activity - Independent, Online Professional |Activity f Funding Amount f
Development Type Begin Date [End Date 7 SOl Staff Responsible
Math teachers in grades k-8 will participate in

online, self paced professional development on Curriculum

the strategies used in the standards-based Professional $1400 - District Coordinator
Eureka Mathematics Program for the purpose |Learning 09/23/2016 |06/30/2017 Funding Principals

Strategy3:

Monitor Progress in the Implementation of Instructional Strategies and Active Engagement of Students - The implementation of instructional

strategies which foster active engagement, the development of higher order thinking skills, student-centered classrooms, and inquiry-based

learning will be monitored throughout the school year to ensure growth as the district strives toward an effective instructional program.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:

SY 2016-2017
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C Arm Activity g Funding Amount q
Activity - Administrator Walk Throughs Type Begin Date [End Date 5 S Staff Responsible
Principals, appropriate supervisors, and the Superintendent,
district's School Improvement Specialist will Policy and $0 - No Funding Selected Supervisors,
complete walk throughs on a regular basis and |Process 08/04/2014 106/01/2020 Required School Improvement
document the process. Specialists

C : Activity f Funding Amount f
Activity - Classroom Observations Type Begin Date [End Date 7 SOl Staff Responsible
Principals and appropriate Supervisors will
complete a minimum of two classroom s intendent
observations of each teacher using The Policy and $0 - No Funding upenntendent,
Effective Learning Environment Observation Process 01/04/2016 |06/30/2020 Required éﬁﬂ::?p:lgte Supervisors,
Tool and will conduct a post-observation P
conference with each teacher.

Measurable Objective 3:

62% of Fifth, Sixth, Seventh and Eighth grade students will demonstrate a proficiency in comprehension in Reading by 06/30/2020 as

measured by ACT Aspire Assessment.

Strategyl:

Monitor Progress in the Implementation of Instructional Strategies and Active Engagement of Students - The implementation of instructional
strategies which foster active engagement, the development of higher order thinking skills, student-centered classrooms, and inquiry-based
learning will be monitored throughout the school year to ensure growth as the district strives toward an effective instructional program.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:

- . Activity : Funding Amount :
Activity - Classroom Observations Type Begin Date |End Date 5 S e Staff Responsible
Principals and appropriate Supervisors will
complete a minimum of two classroom s intendent
observations of each teacher using The Policy and $0 - No Funding upenntendent,
Effective Learning Environment Observation Process 01/04/2016 |06/30/2020 Required éﬁﬁ[:ci)p:lgte Supervisors,
Tool and will conduct a post-observation P
conference with each teacher.

C Arm Activity g Funding Amount q
Activity - Administrator Walk Throughs Type Begin Date |End Date 5 S Staff Responsible
Principals, appropriate supervisors, and the Superintendent,
district's School Improvement Specialist will Policy and $0 - No Funding Selected Supervisors,
complete walk throughs on a regular basis and |Process 08/04/2014 106/01/2020 Required School Improvement
document the process. Specialists

Strategy?2:

Test Data Analysis to Identify Student Proficiency and Areas in Need of Improvement - All ELA, Social Studies, and Science teachers in

grades K-8 will participate in a careful analysis of the Reading portions of the ACT Aspire test results for students taught in the previous

academic year to determine areas in which students excelled and areas which were not mastered as a means of evaluating the instruction

provided. All ELA, Social Studies, and Science teachers in grades 3-8 will participate in a careful analysis of the ELA portions of the ACT

Aspire Test results for their current students to determine areas in which students excelled and areas which were not mastered the previous

SY 2016-2017
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year in order to plan an effective instructional program for the current year.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:

Activity - Professional Development on Data

Activity

Funding Amount

Analysis of Formative Assessments Type Begin Date |End Date & Source Staff Responsible
Teachers in grades k-8 who are unfamiliar with
the district's formative assessments will
participate in professional development which is Principals
designed to help teachers interpret formative Professional $0 - No Funding ; SIPPRT
assessment data based on the ACT Aspire Learning 10/03/2016  (11/30/2017 Required Eﬁ?r?éﬂ?uapce:glgrlgtnsétor
benchmarks. Vertical articulation of the
curriculum will be addressed through data
meetings.
Activity - Professional Development on Data |Activity : Funding Amount :
Analysis of Summative Assessments Type Begin Date |End Date & Source Staff Responsible
Teachers in grades K-8 who are unfamiliar with Principals
the ACT Aspire Test will participate in . .
professional development which is designed to Eg;fren?rs]lonal 09/23/2015 |(11/30/2016 g%-lz\il?edFundlng Ei?ﬁ?ﬁlrusm
help teachers interpret formative assessment 9 q Coordinator
data based on the ACT Aspire benchmarks.
Activity - Increase Inclusivness of Personnel R ;
in Reading Data Meetings for the ACT ?Ct'v'ty Begin Date |End Date gusndmg HCemn: Staff Responsible
Aspire ype ource

. . Curriculum Coordinator,
All schools with grades k-8 will expand the use Academic Principals
of summative data meetings to include content $0 - No Funding e
teachers in the analysis of ACT Aspire data for S%’gﬁ%% 10/03/2016 |11/01/2017 Required ggggilglgsts
reading Teachers

Strategy3:

Professional Development on Instructional Strategies for Teaching Reading - Professional Development will be provided on; instructional

strategies which teach foundational skills and vocabulary development; effective questioning techniques which develop critical thinking skill;

and the close reading skills of that helps students to compare and contrast, summarize,annotate, make inferences, predict and draw

conclusions, and writing form sources. The professoinal development will be provided through face-to-face sessions, book studies, and

teacher collaboration.

Category: Develop/Implement Professional Learning and Support

Research Cited: Maranzo

Vertical grouping will serve the secondary
purpose of vertical articulation.

Activity - Teacher Collaboration and Self- Activity q Funding Amount q
Assessment on Effective Questioning Type Begin Date |End Date & Source Staff Responsible
ELA teachers will work in collaborative groups

to observe each other and Principals
evaluate teacher questions based on Bloom's Instructional
Taxonomy or Webb's Depth Professional $0 - No Funding Coaches

of Knowledge using an observation tool Learning 08/08/2014 06/01/2017 Required ELA Teachers
developed by the school district. Curriculum

Coordinator

SY 2016-2017
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Activity - Professional Development on

Activity

Funding Amount

reading strategies and text-based questiong
techniques that foster critical
thinking skills.

Learning

Required

Vocabulary Development Type Begin Date [End Date 7 SOl Staff Responsible
Professional Development on vocabulary Curriculum Coordinator,
development will be provided through a book Professional $0 - No Funding Principals, Reading
study for teachers of grades k-8. Teachers of Learning 10/03/2016 (07/31/2017 Required Specialists,

grades 5-8 will complete an online book study. Teachers

Activity - Professional Development for New o :

Teachers and Teachers in Need of ?Ct'g'ty Begin Date [End Date guggtllrr]geAmount Staff Responsible
Assistance on Close Reading Strategies yp

Instructional Coaches will provide embedded

professional development for

K-8 English Language Arts Teachers and ; ; .

Content Area teachers on close Professional 10/03/2016 |01/03/2017 $0 - No Funding Curriculum

Coordinator,

Measurable Objective 4:

62% of English Learners students will demonstrate a proficiency in comprehension in Reading by 05/29/2020 as measured by ACT Aspire.

Strategy1:

Curricular and Instructional Guidance - Bridgeport Middle School will be guided by the WIDA ELP Standards and related materials such as

the Can Do Descriptors

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:

Activity - Face-to-Face Professional Activity : Funding Amount :

Development Type Begin Date |End Date 5 S e Staff Responsible
Academic

Professional Development for teachers will be glrlg)pr(;rrtn 10/20/2015 |05/29/2020 |$5000 - Title 111 EL

provided as needed Pro?essional Coordinator
Learning

Activity - WIDA ACCESS Assessment and Activity : Funding Amount :

IELPs Type Begin Date [End Date A SO Staff Responsible

The WIDA ACCESS will be given annually as a |Academic :

benchmark assessments Support 10/13/2015 |05/29/2020 SF;{%-ul\ilr%dFundlng (E:I(_)ordinator

and as the basis for the development of IELPs |Program q

Measurable Objective 5:

80% of Fifth, Sixth, Seventh and Eighth grade students will collaborate to complete authentic, mulit-discipline projects annually to increase

content knowledge and ensure the development of critical thinking and problem solving in (STEM) Technology, Engineering, Mathematics,

and in Science by 06/01/2020 as measured by project rubrics, lesson plans, and classroom observations. .

SY 2016-2017
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Strategy1:

Curriculum Development for Robotics - In order to ensure equity across the school district STEM teachers will collaborate to identify what

students should know and be able to do at each level of robotics instruction. Such collaboration will result in a robotics curriculum for the

district.

Category: Develop/Implement College and Career Ready Standards

Research Cited:

Activity - Defining and Organizing Robotics
Concepts and Applications

Activity
Type

Begin Date

End Date

Funding Amount
& Source

Staff Responsible

STEM teachers will collaborate to develop a
robotics curriculum for Jackson County Schools
which is generally leveled as elementary,
middle, and high school content. The curriculum
will define what students should know and be
able to do at each level. The development of a
core curriculum will provide guidance and
support to teachers while setting a minimum
base-line for equity across the school district as
robotics becomes available to all students.

Policy and
Process

12/01/2016

08/01/2017

$0 - No Funding
Required

Curriculum Coordinator
Principals,
Robotics Teachers

Strategy?2:

STEM Professional Development - Science, Technology, and Mathematics teachers will participate in multi-discipline workshops which

support STEM instruction.

Category: Develop/Implement Professional Learning and Support

Research Cited:

e Activity ; Funding Amount ;
Activity - Grade Level Workshops Type Begin Date |End Date 5 S e Staff Responsible
Grade level workshops (which utilize local
resources, AMSTI trainers, and Science in
Motion) will address instructional strategies and . :
the development of multi-discipline lessons Professional 01/04/2016 |06/01/2020 $0 - No Funding gﬁm;uglj? Coordinator
which use hands-on-learning to construct Learning Required Teachpers
knowledge and guide students in the
application of content knowledge to solving
real-world problems.

Activity - Moodle Site for Teacher Activity g Funding Amount q
ollEaeEien Type Begin Date |End Date 5 S Staff Responsible
Teachers will share lesson plans, grading Academic $0 - No Fundin Curriculum Coordinator
rubrics, and project activities on a Moodle site  |Support 10/03/2016 |06/01/2020 Required 9 Principals

with a collaboration space for each grade level. |Program q Teachers

Goal 2:

Graduate College and Career Ready Students.

Measurable Objective 1:

collaborate to provide the instructional and support programs necessary to ensure that 90% of the students in the class of 2016 graduate

from high school by 05/29/2020 as measured by Alabama State Department of Education.

SY 2016-2017
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Strategy1:

Transition Processes - All schools in a feeder-school pattern will develop, evaluate, and/or enhance the transition processes which support
students as they transition from school to school.

Category:

Research Cited:

Activity
Type

Funding Amount

& Source Staff Responsible

Activity - Transition Planning Begin Date [End Date

Each school will establish a committee chaired
by the school counselor to develop or examine
and enhance the transition program from grade- Policy and
to-grade in the school. The school committees Procgss 01/02/2015 |05/27/2016
in the feeder school pattern will meet and

collaborate to ensure seamless transition from
kindergarten through grade twelve.

$1500 - District Principals,
Funding Counselors

Measurable Objective 2:
collaborate to provide the academic and career technical programs that ensure 100% of the students in the Class of 2016 will graduate with

college and career ready credentials by 08/01/2016 as measured by the Alabama State Department of Education Accountability Program.

Strategy1:

Supporting the Development of Viable Education and Career Plans for Students - All students will develop a career plan by grade eight that
is appropriate, attainable, and adaptable. These career plans will be implemented and adapted as the students’ progress through high
school as needed to meet the needs of the students. Support will be provided for school counselors and the students as they work through
the process of developing the career plans.

Category:

Research Cited:

Activity
Type

Funding Amount

Begin Date |End Date | e"g, rce

Activity - Career Counseling Staff Responsible

The school district will employ a career coach Career
who will assist local school counselors as they ; $40000 - State
guide students in the development of grrli?eprilitgﬁgonn/ 08/12/2015 |05/27/2016 Funds
Educational and Career Plans

Superintendent

Goal 3:

Ensure that all students have optimal instructional time.

Measurable Objective 1:
collaborate to reduce the percentage of unexcused absences from the 2015-2016 baseline of 24% to 21% by 06/30/2017 as measured by

daily attendance data accumulated in the state attendance program..

Strategy1:

SY 2016-2017 Page 67
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School Advocacy Program - Bridgeport Middle School will design and implement an Advocacy Program in which each student has an adult

advocate at the school who is invested in the student's educational progress. Advocates will provide encouragement and support for

academic growth including encouraging attendance and following-up on unexcused absences.

Category: Develop/Implement Student and School Culture Program

Research Cited:

Activity

Funding Amount

Activity - Advocacy Leader Meetings Type Begin Date |End Date 5 S e Staff Responsible
Advocacy Leaders from all schools will meet School Improvement
monthly to discuss research-based practices Professional $0 - No Funding Specialist, School
utilized in advocacy programs, monitor Learning 08/26/2016 |05/12/2017 Required Advocacy Leaders,
activities, and evaluate progress. Teachers, Principals
Activity - Professional Development for Activity g Funding Amount q
Advocate Leaders and Teachers Type Begin Date |End Date & Source Staff Responsible
An advocacy Leader from Bridgeport Middle
School will participate in a workshop pertaining Academic ) School Improvement
to the development of an advocacy program for Support 08/26/2016 |08/26/2016 $0 - No Funding Specialist, School
students after which the advocacy leaders will Proaram Required Advocacy Leaders,
turn the training around for the teachers in their 9 Teachers, Principals
schools.
Activity - Professional Development for Activity f Funding Amount f
Advocate Leaders and Teachers Type Begin Date |End Date & Source Staff Responsible

; : ; : School Improvement
Bridgeport Middle School will develop a plan for |Academic ) : ot
their advocacy program and launch the Support 08/26/2016 |10/06/2016 g%QIL\iIIE)edF unding igggg@’ Lse(;hdoeorls
program with a “Kick Off” day. Program Teachers, Principals
Activity - Regularly Scheduled Advocacy Activity : Funding Amount :
Srecloe Type Begin Date |End Date 5 S e Staff Responsible
Brid Middle School will schedul Academic $0 - No Fundi Specialist Sehool

ridgeport Middle School will schedule - No Funding pecialist, Schoo
advocacy sessions throughout the school year. Slrjggpr%rrtw 08/26/2016 105/30/2017 Required Advocacy Leaders,

Teachers, Principals

Strategy2:

Parent/Guardian Notification System - Bridgeport Middle School will develop a Parent/Guardian Notification System which will keep parents

informed concerning the attendance of their children and involved in the improvement process.

Category: Develop/Implement Learning Supports

Research Cited:

Activity - Planning and Implementing a

Activity

Funding Amount

Notification System Type Begin Date [End Date 5 S Staff Responsible
Bridgeport Middle School will conduct a Academic ) . o

planning or evaluation session and take action |Support 09/15/2016 |05/30/2017 g% ul\il?edFundlng Eéwggl)algrgggnsglected
to implement a notification program. Program q P
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3. Identify the research-based reform strategies in the schoolwide plan that align with the findings of the needs assessment.

Goal 1:

Provide a rigorous and effective instructional program to ensure the academic growth of all students.

Measurable Objective 1:
62% of Fifth, Sixth, Seventh and Eighth grade students will demonstrate a proficiency in comprehension in Reading by 06/30/2020 as

measured by ACT Aspire Assessment.

Strategy1:

Monitor Progress in the Implementation of Instructional Strategies and Active Engagement of Students - The implementation of instructional
strategies which foster active engagement, the development of higher order thinking skills, student-centered classrooms, and inquiry-based
learning will be monitored throughout the school year to ensure growth as the district strives toward an effective instructional program.
Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:

C A Activity f Funding Amount f
Activity - Administrator Walk Throughs Type Begin Date [End Date 7 SOl Staff Responsible
Principals, appropriate supervisors, and the Superintendent,
district's School Improvement Specialist will Policy and $0 - No Funding Selected Supervisors,
complete walk throughs on a regular basis and |Process 08/04/2014 |06/01/2020 Required School Improvement
document the process. Specialists

- . Activity : Funding Amount :
Activity - Classroom Observations Type Begin Date |End Date 5 S e Staff Responsible

Principals and appropriate Supervisors will
complete a minimum of two classroom
observations of each teacher using The Policy and $0 - No Funding
Effective Learning Environment Observation Process 01/04/2016  06/30/2020 Required

Tool and will conduct a post-observation
conference with each teacher.

Superintendent,
Appropriate Supervisors,
Principals

Strategy2:

Professional Development on Instructional Strategies for Teaching Reading - Professional Development will be provided on; instructional
strategies which teach foundational skills and vocabulary development; effective questioning techniques which develop critical thinking skill;
and the close reading skills of that helps students to compare and contrast, summarize,annotate, make inferences, predict and draw
conclusions, and writing form sources. The professoinal development will be provided through face-to-face sessions, book studies, and
teacher collaboration.

Category: Develop/Implement Professional Learning and Support

Research Cited: Maranzo
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Activity - Teacher Collaboration and Self-

Activity

Funding Amount

Assessment on Effective Questioning Type Begin Date |End Date & Source Staff Responsible
ELA teachers will work in collaborative groups

to observe each other and Principals

evaluate teacher questions based on Bloom's Instructional
Taxonomy or Webb's Depth Professional $0 - No Funding Coaches

of Knowledge using an observation tool Learning 08/08/2014 106/01/2017 Required ELA Teachers
developed by the school district. Curriculum
Vertical grouping will serve the secondary Coordinator
purpose of vertical articulation.

Activity - Professional Development for New i f

Teachers and Teachers in Need of ¢ctlg|ty Begin Date |End Date gugglljr:geAmount Staff Responsible
Assistance on Close Reading Strategies yp

Instructional Coaches will provide embedded

professional development for

K-8 English Language Arts Teachers and : ) : .

Content Area teachers on close Eggf%?ﬁlonal 10/03/2016 |01/03/2017 ﬁ% u'\ilroedF unding ggg;g}ﬂg{gr
reading strategies and text-based questiong 9 q ’
techniques that foster critical

thinking skKills.

Activity - Professional Development on Activity : Funding Amount :
Vocabulary Development Type Begin Date |End Date 5 S e Staff Responsible
Professional Development on vocabulary Curriculum Coordinator,
development will be provided through a book Professional $0 - No Funding Principals, Reading
study for teachers of grades k-8. Teachers of Learning 10/03/2016 |07/31/2017 Required Specialists,

grades 5-8 will complete an online book study. Teachers

Strategy3:

Test Data Analysis to Identify Student Proficiency and Areas in Need of Improvement - All ELA, Social Studies, and Science teachers in

grades K-8 will participate in a careful analysis of the Reading portions of the ACT Aspire test results for students taught in the previous

academic year to determine areas in which students excelled and areas which were not mastered as a means of evaluating the instruction

provided. All ELA, Social Studies, and Science teachers in grades 3-8 will participate in a careful analysis of the ELA portions of the ACT

Aspire Test results for their current students to determine areas in which students excelled and areas which were not mastered the previous

year in order to plan an effective instructional program for the current year.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:

help teachers interpret formative assessment
data based on the ACT Aspire benchmarks.

Activity - Professional Development on Data |Activity : Funding Amount :
Analysis of Summative Assessments Type Begin Date |End Date & Source Staff Responsible
Teachers in grades K-8 who are unfamiliar with Principals

the ACT Aspire Test will participate in . .

professional development which is designed to Eg;fren?rs]éonal 09/23/2015 (11/30/2016 g%c-“z\il?edFundlng Ei?ﬁ?ﬁlrusm

Coordinator
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Activity - Increase Inclusivness of Personnel

assessment data based on the ACT Aspire
benchmarks. Vertical articulation of the
curriculum will be addressed through data
meetings.

Learning

Required

: . f Activity : Funding Amount :

::slgﬁ%dlng Data Meetings for the ACT Type Begin Date [End Date 5 S Staff Responsible
. . Curriculum Coordinator,

All schools with grades k-8 will expand the use Academic Principals

of summative data meetings to include content $0 - No Funding / ’

teachers in the analysis of ACT Aspire data for S?pport 10/03/2016 |11/01/2017 Required gead_lnlg t

reading ogram pecialists,

Teachers

Activity - Professional Development on Data |Activity f Funding Amount f

Analysis of Formative Assessments Type Begin Date |End Date & Source Staff Responsible

Teachers in grades k-8 who are unfamiliar with

the district's formative assessments will

participate in professional development which is Principals

designed to help teachers interpret formative Professional 10/03/2016 |11/30/2017 $0 - No Funding Readi?]g épecialists

Curriculum Coordinator

Measurable Objective 2:

70% of Fifth, Sixth, Seventh and Eighth grade students will demonstrate a proficiency in problem solving in Mathematics by 06/30/2020 as

measured by ACT Aspire Assessment.

Strategyl:

Test Data Analysis to Identify Student Proficiency and Areas in Need of Improvement in Mathematics - Increased emphasis will be placed on

the use of formative and summative assessments to inform instruction.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:

Activity - Increased Emphasis of Data
Meetings Focused on Math Summative
Assessments

Activity
Type

Begin Date

End Date

Funding Amount
& Source

Staff Responsible

Teachers in grades K-8 who are unfamiliar with
the ACT Aspire Test will participate in
professional development which is designed to
help teachers interpret summative assessment
data based on the ACT Aspire benchmarks.

Teachers in grades K-8 will participate in a
careful analysis of the math portions of the ACT
Aspire Test results for students taught in the
previous academic school year to determine
areas in which students excelled and areas
which were not mastered as a means of
evaluating the instruction provided. Teachers in
grades 3-8 will participate in a careful analysis
of the math portions of the ACT Aspire test
results for the current students to determine the
previous year in order to plan an effective
instructional program for the current year.

Academic
Support
Program

10/04/2016

06/01/2017

$0 - No Funding
Required

Curriculum Coordinator
Principals
Teachers

SY 2016-2017
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Activity - Increased Emphasis on Data

articulation of the curriculum will be addressed
through data meetings.

3 : Activity : Funding Amount :
Meeting Focused Formative Math Begin Date [End Date Staff Responsible
Assessments Dyee & s
An increased emphasis will be placed on the
use of formative assessment data to inform . . .
instruction in math. Regularly scheduled éﬁgggrr?'c 10/03/2016 |08/31/2017 $0 - No Funding gﬁ;r(l:lcg;lljsm Coordinator
meetings will be held in all schools. Vertical Program Required Teachers

Strategy2:

Professional Development for K-8 Teachers on Teaching Computational and Reasoning Strategies - Math teachers in grades k-8 will have

an opportunity to participate in online, self-paced professional development on the strategies used in the standards-based Eureka

Mathematics Program. The professional development includes training videos, and materials.

Category: Develop/Implement Professional Learning and Support

Research Cited:

Activity - Professional Development on

Activity

Funding Amount

of implementing these strategies in their
classroom.

Using Number Talks Type Begin Date [End Date A SO Staff Responsible
Professional Development on using number

talks will be provided for new k-8 teachers and : : Curriculum Coordinator,
teachers who have not had an opportunity to Eégfﬁ]?ﬁlOﬂd 11/15/2016 |05/01/2017 ﬁ%'mfed':undmg Principals,
participate in this type of professional 9 q Teachers
development in the past.

Activity - Independent, Online Professional |Activity f Funding Amount f
Development Type Begin Date [End Date 7 SOl Staff Responsible
Math teachers in grades k-8 will participate in

online, self paced professional development on Curriculum

the strategies used in the standards-based Professional $1400 - District Coordinator
Eureka Mathematics Program for the purpose |Learning 09/23/2016 |06/30/2017 Funding Principals

Strategy3:

Monitor Progress in the Implementation of Instructional Strategies and Active Engagement of Students - The implementation of instructional

strategies which foster active engagement, the development of higher order thinking skills, student-centered classrooms, and inquiry-based

learning will be monitored throughout the school year to ensure growth as the district strives toward an effective instructional program.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:

Activity

Funding Amount

Tool and will conduct a post-observation
conference with each teacher.

Activity - Classroom Observations Type Begin Date [End Date 7 SOl Staff Responsible
Principals and appropriate Supervisors will

complete a minimum of two classroom s intendent
observations of each teacher using The Policy and $0 - No Funding upenntendent,
Effective Learning Environment Observation Process 01/04/2016 |06/30/2020 Required Appropriate Supervisors,

Principals

SY 2016-2017
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C - Activity f Funding Amount q
Activity - Administrator Walk Throughs Type Begin Date [End Date 5 S Staff Responsible
Principals, appropriate supervisors, and the Superintendent,
district's School Improvement Specialist will Policy and $0 - No Funding Selected Supervisors,
complete walk throughs on a regular basis and |Process 08/04/2014 106/01/2020 Required School Improvement
document the process. Specialists

Measurable Objective 3:

80% of Fifth, Sixth, Seventh and Eighth grade students will collaborate to complete authentic, mulit-discipline projects annually to increase

content knowledge and ensure the development of critical thinking and problem solving in (STEM) Technology, Engineering, Mathematics,

and in Science by 06/01/2020 as measured by project rubrics, lesson plans, and classroom observations. .

Strategy1:

Curriculum Development for Robotics - In order to ensure equity across the school district STEM teachers will collaborate to identify what

students should know and be able to do at each level of robotics instruction. Such collaboration will result in a robotics curriculum for the

district.

Category: Develop/Implement College and Career Ready Standards

Research Cited:

core curriculum will provide guidance and
support to teachers while setting a minimum
base-line for equity across the school district as
robotics becomes available to all students.

Activity - Defining and Organizing Robotics |Activity g Funding Amount q
Concepts and Applications Type Begin Date |End Date 5 S Staff Responsible
STEM teachers will collaborate to develop a

robotics curriculum for Jackson County Schools

which is generally leveled as elementary,

middle, and high school content. The curriculum - .

will define what students should know and be  |Policy and 12/01/2016 |08/01/2017 $0 - No Funding gﬁrr]réfu;lfsm Coordinator
able to do at each level. The development of a [Process Required pals,

Robotics Teachers

Strategy2:

STEM Professional Development - Science, Technology, and Mathematics teachers will participate in multi-discipline workshops which

support STEM instruction.

Category: Develop/Implement Professional Learning and Support

Research Cited:

Activity - Moodle Site for Teacher Activity f Funding Amount f
SolEGEra Type Begin Date [End Date 7 SOl Staff Responsible
Teachers will share lesson plans, grading Academic $0 - No Fundin Curriculum Coordinator
rubrics, and project activities on a Moodle site  |Support 10/03/2016 |06/01/2020 Required 9 Principals

with a collaboration space for each grade level. |Program q Teachers

SY 2016-2017
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Activity

Funding Amount

knowledge and guide students in the
application of content knowledge to solving
real-world problems.

Activity - Grade Level Workshops Type Begin Date [End Date 5 S Staff Responsible
Grade level workshops (which utilize local

resources, AMSTI trainers, and Science in

Motion) will address instructional strategies and : ;

the development of multi-discipline lessons Professional 01/04/2016 |06/01/2020 $0 - No Funding gﬁ;r(':lcugfsm Coordinator
which use hands-on-learning to construct Learning Required Teachpers

Measurable Objective 4:

70% of English Learners students will demonstrate a proficiency in problem solving in Mathematics by 05/29/2020 as measured by the ACT

Aspire.

Strategy1:

Curricular and Instructional Guidance - Bridgeport Middle School will be guided by the WIDA ELP Standards and related materials such as

the Can Do Descriptors

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:

Activity - WIDA ACCESS Assessment and

Activity

Funding Amount

IELPs Type Begin Date |End Date 5 S e Staff Responsible

The WIDA ACCESS will be given annually as a |Academic ) :

benchmark assessments Support 10/13/2015 |05/29/2020 goe Llj\il:)e(lj:undlng Etordinator

and as the basis for the development of IELPs |Program q

Activity - Face-to-Face Professional Activity : Funding Amount :

Development Type Begin Date [End Date A SO Staff Responsible
Academic

Professional Development for teachers will be g?g‘:’g’% 10/20/2015 |05/29/2020 |$5000 - Title 111 EL

provided as needed Profqessional Coordinator
Learning

Measurable Objective 5:

62% of English Learners students will demonstrate a proficiency in comprehension in Reading by 05/29/2020 as measured by ACT Aspire.

Strategyl:

Curricular and Instructional Guidance - Bridgeport Middle School will be guided by the WIDA ELP Standards and related materials such as

the Can Do Descriptors

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:

SY 2016-2017
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Activity - WIDA ACCESS Assessment and

Activity

Funding Amount

IELPs Type Begin Date [End Date 5 S Staff Responsible
The WIDA ACCESS will be given annually as a |Academic ) :
benchmark assessments Support 10/13/2015 |05/29/2020 g% ul\il?edFundlng (EZIc_nordinator
and as the basis for the development of IELPs [Program q
Activity - Face-to-Face Professional Activity q Funding Amount q
Development Type Begin Date [End Date B S Staff Responsible
Professional
Professional Development for teachers will be k?:gzjneirr]r?ic 10/20/2015 |05/29/2020 |$5000 - Title 111 EL
provided as needed S Coordinator
upport
Program

Goal 2:

Engage Parents and Community in the Educational Process.

Measurable Objective 1:

collaborate to inform parents and the community of the academic achievement and other accomplishments of Bridgeport Middle School

students using a variety of delivery methods by 01/02/2017 as measured by parent and community surveys.

Strategy1:

Dynamic Website - Bridgeport Middle School will redesign its website to be a more dynamic presentation to the public through a greater use

of still graphics and videos
Category:

Research Cited:

Activity

Funding Amount

presentations.

Activity - Website Redesign Type Begin Date |End Date 5 S e Staff Responsible
Bridgeport Middle School will redesign its Assistant

website interface to be more dynamic and Community $0 - No Funding

engaging through the use of graphic and video |Engagement 01/04/2016 |08/05/2016 Required Technology

Coordinator

Strategy2:

Increased Communication - Bridgeport Middle School will utilize various methods of communication to involve and inform parents and

community members of upcoming events and important information.

Category:

Research Cited:

Activity - Communicating with Parents and |Activity g Funding Amount q
Community Type Begin Date [End Date 5 S Staff Responsible
Mr. Buckner will utilize all call to inform parents E?/rc()el\r;(tement $0 - No Fundin Princioals

and community members of important dates Communit 08/12/2015 |05/27/2016 Required 9 Teachpers
andupcoming events taking place at BMS. Engagemeynt q

SY 2016-2017
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Activity

Funding Amount

communicate all activites taking place during
the school year.

Activity - Parent Teacher Organization Type Begin Date [End Date 7 SOl Staff Responsible
Bridgeport Middle School PTO is lead by
parents and citizens of our community. The Community Principals
PTO convenes on a monthly basis to discuss |Engagement $0 - No Funding Teachers
ways to improve our school. They help supply |Parent 08/12/2015 |05/27/2016 Required Parents
our school with items that benefit our students, |Involvement Community Members
and otherwise could not be afforded.
Activity - Chamber Breakfast Activity Begin Date |End Date Funding Amount Staff Responsible
y Type 9 & Source P
Bridgeport Middle School host a breakfast, Principal
once a year, for the Jackson County Chamber Communit ;
g o y $0 - No Funding Teachers
of Commerce. This is a time utilized to Engagement 08/12/2015 |05/27/2016 Required Parents

Community Members

Goal 3:

Ensure that all students have optimal instructional time.

Measurable Objective 1:

collaborate to reduce the percentage of unexcused absences from the 2015-2016 baseline of 24% to 21% by 06/30/2017 as measured by

daily attendance data accumulated in the state attendance program..

Strategy1:

Parent/Guardian Notification System - Bridgeport Middle School will develop a Parent/Guardian Notification System which will keep parents

informed concerning the attendance of their children and involved in the improvement process.

Category: Develop/Implement Learning Supports

Research Cited:

Activity - Planning and Implementing a Activity : Funding Amount :
Notification System Type Begin Date [End Date A SO Staff Responsible
Bridgeport Middle School will conduct a Academic . o

planning or evaluation session and take action |Support 09/15/2016 |05/30/2017 ?i%-u'\ilroedF unding SPCrlr?é:(l)ﬁ)algrgggnseellected
to implement a notification program. Program q P

Strategy2:

School Advocacy Program - Bridgeport Middle School will design and implement an Advocacy Program in which each student has an adult

advocate at the school who is invested in the student's educational progress. Advocates will provide encouragement and support for

academic growth including encouraging attendance and following-up on unexcused absences.

Category: Develop/Implement Student and School Culture Program

Research Cited:

SY 2016-2017
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Activity - Professional Development for Activity g Funding Amount q
Advocate Leaders and Teachers Type Begin Date |End Date & Source Staff Responsible
An advocacy Leader from Bridgeport Middle

School will participate in a workshop pertaining Academic School Improvement
to the development of an advocacy program for Support 08/26/2016 |08/26/2016 $0 - No Funding Specialist, School
students after which the advocacy leaders will Pr(?pram Required Advocacy Leaders,
turn the training around for the teachers in their 9 Teachers, Principals
schools.

A f Activity f Funding Amount f
Activity - Advocacy Leader Meetings Type Begin Date [End Date 7 SOl Staff Responsible
Advocacy Leaders from all schools will meet School Improvement
monthly to discuss research-based practices Professional $0 - No Funding Specialist, School
utilized in advocacy programs, monitor Learning 08/26/2016 |05/12/2017 Required Advocacy Leaders,
activities, and evaluate progress. Teachers, Principals
Activity - Professional Development for Activity : Funding Amount :
Advocate Leaders and Teachers Type Begin Date |End Date & Source Staff Responsible

; ; ; : School Improvement
Bridgeport Middle School will develop a plan for |Academic ) : P
their advocacy program and launch the Support 08/26/2016 |10/06/2016 %0 - No Funding Specialist, School
rogram with a “Kick Off” da Program Required Advocacy | eaders,
prog Y- 9 Teachers, Principals
Activity - Regularly Scheduled Advocacy Activity g Funding Amount q
Grmeios Type Begin Date |End Date 5 S Staff Responsible
Academic School Improvement
Bridgeport Middle School will schedule $0 - No Funding Specialist, School
advocacy sessions throughout the school year. gfgﬁgﬁq 08/26/2016 |05/30/2017 Required Advocacy Leaders,
g Teachers, Principals

4. |ldentify the research-based reform strategies in the schoolwide plan that align with the findings of the needs assessment.

Goal 1:

Provide a rigorous and effective instructional program to ensure the academic growth of all students.

Measurable Objective 1:

62% of Fifth, Sixth, Seventh and Eighth grade students will demonstrate a proficiency in comprehension in Reading by 06/30/2020 as

measured by ACT Aspire Assessment.

Strategyl:

Professional Development on Instructional Strategies for Teaching Reading - Professional Development will be provided on; instructional
strategies which teach foundational skills and vocabulary development; effective questioning techniques which develop critical thinking skill;
and the close reading skills of that helps students to compare and contrast, summarize,annotate, make inferences, predict and draw
conclusions, and writing form sources. The professoinal development will be provided through face-to-face sessions, book studies, and

teacher collaboration.

SY 2016-2017
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Category: Develop/Implement Professional Learning and Support

Research Cited: Maranzo

Activity - Teacher Collaboration and Self-

Activity

Funding Amount

reading strategies and text-based questiong
techniques that foster critical
thinking skKills.

Learning

Required

Coordinator,

Assessment on Effective Questioning Type e & Source S sl
ELA teachers will work in collaborative groups

to observe each other and Principals

evaluate teacher questions based on Bloom's Instructional
Taxonomy or Webb's Depth Professional $0 - No Funding Coaches

of Knowledge using an observation tool Learning 08/08/2014 106/01/2017 Required ELA Teachers
developed by the school district. Curriculum
Vertical grouping will serve the secondary Coordinator
purpose of vertical articulation.

Activity - Professional Development on Activity g Funding Amount q
Vocabulary Development Type Begin Date |End Date 5 S Staff Responsible
Professional Development on vocabulary Curriculum Coordinator,
development will be provided through a book Professional $0 - No Funding Principals, Reading
study for teachers of grades k-8. Teachers of Learning 10/03/2016 |07/31/2017 Required Specialists,

grades 5-8 will complete an online book study. Teachers

Activity - Professional Development for New i f

Teachers and Teachers in Need of ¢ctlg|ty Begin Date |End Date gugglljr:geAmount Staff Responsible
Assistance on Close Reading Strategies yp

Instructional Coaches will provide embedded

professional development for

K-8 English Language Arts Teachers and : ) : .

Content Area teachers on close Professional 10/03/2016 |01/03/2017 $0 - No Funding okl et

Strategy?2:

Monitor Progress in the Implementation of Instructional Strategies and Active Engagement of Students - The implementation of instructional

strategies which foster active engagement, the development of higher order thinking skills, student-centered classrooms, and inquiry-based

learning will be monitored throughout the school year to ensure growth as the district strives toward an effective instructional program.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:

document the process.

Specialists

C A Activity f Funding Amount f
Activity - Administrator Walk Throughs Type Begin Date [End Date 7 SOl Staff Responsible
Principals, appropriate supervisors, and the Superintendent,
district's School Improvement Specialist will Policy and $0 - No Funding Selected Supervisors,
complete walk throughs on a regular basis and |Process 08/04/2014 |06/01/2020 Required School Improvement

SY 2016-2017
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Activity

Funding Amount

Tool and will conduct a post-observation
conference with each teacher.

Activity - Classroom Observations Type Begin Date |End Date 5 S Staff Responsible
Principals and appropriate Supervisors will

complete a minimum of two classroom Superintendent
observations of each teacher using The Policy and $0 - No Funding : ——
Effective Learning Environment Observation Process 01/04/2016 |06/30/2020 Required Appropriate Supervisors,

Principals

Strategy3:

Test Data Analysis to Identify Student Proficiency and Areas in Need of Improvement - All ELA, Social Studies, and Science teachers in

grades K-8 will participate in a careful analysis of the Reading portions of the ACT Aspire test results for students taught in the previous

academic year to determine areas in which students excelled and areas which were not mastered as a means of evaluating the instruction

provided. All ELA, Social Studies, and Science teachers in grades 3-8 will participate in a careful analysis of the ELA portions of the ACT

Aspire Test results for their current students to determine areas in which students excelled and areas which were not mastered the previous

year in order to plan an effective instructional program for the current year.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:

Activity - Professional Development on Data |Activity g Funding Amount q
Analysis of Summative Assessments Type Begin Date |End Date & Source Staff Responsible
Teachers in grades K-8 who are unfamiliar with Principals
the ACT Aspire Test will participate in . ) :
professional development which is designed to Eégfr?]?slonal 09/23/2015 (11/30/2016 a% mroedFundlng Eﬁ?ﬁ?ﬁlﬁm
help teachers interpret formative assessment 9 q Coordinator
data based on the ACT Aspire benchmarks.
Activity - Professional Development on Data |Activity q Funding Amount q
Analysis of Formative Assessments Type Begin Date |End Date & Source Staff Responsible
Teachers in grades k-8 who are unfamiliar with
the district's formative assessments will
participate in professional development which is Principals
designed to help teachers interpret formative Professional $0 - No Funding / P
assessment data based on the ACT Aspire Learning 10/03/2016 |11/30/2017 Required gﬁ?r?éﬂ?u%pgggrl:;fétor
benchmarks. Vertical articulation of the
curriculum will be addressed through data
meetings.
Activity - Increase Inclusivness of Personnel i f
in Reading Data Meetings for the ACT éctmty Begin Date [End Date gusndlng e Staff Responsible
Aspire ype ource

. . Curriculum Coordinator,
All schools with grades k-8 will expand the use : L
of summative data meetings to include content éﬁadg?slc 10/03/2016 |11/01/2017 $0 - No Funding Erelgt(:jlipr)]als,
teachers in the analysis of ACT Aspire data for Pr PP Required Speci |9 t

Measurable Objective 2:

80% of Fifth, Sixth, Seventh and Eighth grade students will collaborate to complete authentic, mulit-discipline projects annually to increase

content knowledge and ensure the development of critical thinking and problem solving in (STEM) Technology, Engineering, Mathematics,

and in Science by 06/01/2020 as measured by project rubrics, lesson plans, and classroom observations. .
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Strategy1:

STEM Professional Development - Science, Technology, and Mathematics teachers will participate in multi-discipline workshops which

support STEM instruction.

Category: Develop/Implement Professional Learning and Support

Research Cited:

Activity

Funding Amount

Activity - Grade Level Workshops Type Begin Date [End Date 7 SOl Staff Responsible
Grade level workshops (which utilize local

resources, AMSTI trainers, and Science in

Motion) will address instructional strategies and . :

the development of multi-discipline lessons Professional 01/04/2016 |06/01/2020 $0 - No Funding gﬁ;r(':?ugfsm Coordinator
which use hands-on-learning to construct Learning Required Teachpers

knowledge and guide students in the

application of content knowledge to solving

real-world problems.

Activity - Moodle Site for Teacher Activity : Funding Amount :

Sl Bl Type Begin Date |End Date 5 S e Staff Responsible
Teachers will share lesson plans, grading Academic $0 - No Fundin Curriculum Coordinator
rubrics, and project activities on a Moodle site  |Support 10/03/2016 |06/01/2020 Required 9 Principals

with a collaboration space for each grade level. |Program q Teachers

Strategy?2:

Curriculum Development for Robotics - In order to ensure equity across the school district STEM teachers will collaborate to identify what

students should know and be able to do at each level of robotics instruction. Such collaboration will result in a robotics curriculum for the

district.

Category: Develop/Implement College and Career Ready Standards

Research Cited:

core curriculum will provide guidance and
support to teachers while setting a minimum
base-line for equity across the school district as
robotics becomes available to all students.

Activity - Defining and Organizing Robotics |Activity f Funding Amount f
Concepts and Applications Type Begin Date |End Date % SOl Staff Responsible
STEM teachers will collaborate to develop a

robotics curriculum for Jackson County Schools

which is generally leveled as elementary,

middle, and high school content. The curriculum . .

will define what students should know and be  |Policy and 12/01/2016 |08/01/2017 $0 - No Funding gﬁm;uglj? Coordinator
able to do at each level. The development of a |Process Required pals,

Robotics Teachers

Measurable Objective 3:

62% of English Learners students will demonstrate a proficiency in comprehension in Reading by 05/29/2020 as measured by ACT Aspire.

Strategy1:

Curricular and Instructional Guidance - Bridgeport Middle School will be guided by the WIDA ELP Standards and related materials such as

the Can Do Descriptors

SY 2016-2017
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Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:

Activity - Face-to-Face Professional

Activity

Funding Amount

Development Type Begin Date |End Date 5 S e Staff Responsible
Professional

Professional Development for teachers will be kﬁi{ﬂ;’rﬁc 10/20/2015 |05/29/2020 |$5000 - Title 111 EL

provided as needed Support Coordinator
Program

Activity - WIDA ACCESS Assessment and Activity : Funding Amount :

IELPs Type Begin Date [End Date A SO Staff Responsible

The WIDA ACCESS will be given annually as a |Academic :

benchmark assessments Support 10/13/2015 |05/29/2020 SF;{%-ul\ilr%dFundlng (ESI(_)ordinator

and as the basis for the development of IELPs |Program q

Measurable Objective 4:

70% of Fifth, Sixth, Seventh and Eighth grade students will demonstrate a proficiency in problem solving in Mathematics by 06/30/2020 as

measured by ACT Aspire Assessment.

Strategy1:

Professional Development for K-8 Teachers on Teaching Computational and Reasoning Strategies - Math teachers in grades k-8 will have

an opportunity to participate in online, self-paced professional development on the strategies used in the standards-based Eureka

Mathematics Program. The professional development includes training videos, and materials.

Category: Develop/Implement Professional Learning and Support

Research Cited:

Activity - Independent, Online Professional

Activity

Funding Amount

development in the past.

Development Type Begin Date [End Date 7 SOl Staff Responsible
Math teachers in grades k-8 will participate in

online, self paced professional development on Curriculum

the strategies used in the standards-based Professional $1400 - District Coordinator
Eureka Mathematics Program for the purpose |Learning 09/23/2016 |06/30/2017 Funding Principals

of implementing these strategies in their

classroom.

Activity - Professional Development on Activity : Funding Amount :
Using Number Talks Type Begin Date |End Date 5 S e Staff Responsible
Professional Development on using number

talks will be provided for new k-8 teachers and ; ; Curriculum Coordinator,
teachers who have not had an opportunity to Eg;fﬁ]?rs]lonal 11/15/2016 |05/01/2017 g%-lﬂ\il?edFundlng Principals,
participate in this type of professional 9 q Teachers

Strategy?2:

Test Data Analysis to Identify Student Proficiency and Areas in Need of Improvement in Mathematics - Increased emphasis will be placed on

the use of formative and summative assessments to inform instruction.

SY 2016-2017

© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.

Page 81



ACIP
Bridgeport Middle School

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:

Activity - Increased Emphasis of Data
Meetings Focused on Math Summative
Assessments

Activity
Type

Begin Date

End Date

Funding Amount
& Source

Staff Responsible

Teachers in grades K-8 who are unfamiliar with
the ACT Aspire Test will participate in
professional development which is designed to
help teachers interpret summative assessment
data based on the ACT Aspire benchmarks.

Teachers in grades K-8 will participate in a
careful analysis of the math portions of the ACT
Aspire Test results for students taught in the
previous academic school year to determine
areas in which students excelled and areas
which were not mastered as a means of
evaluating the instruction provided. Teachers in
grades 3-8 will participate in a careful analysis
of the math portions of the ACT Aspire test
results for the current students to determine the
previous year in order to plan an effective
instructional program for the current year.

Academic
Support
Program

10/04/2016

06/01/2017

$0 - No Funding
Required

Curriculum Coordinator
Principals
Teachers

Activity - Increased Emphasis on Data
Meeting Focused Formative Math
Assessments

Activity
Type

Begin Date

End Date

Funding Amount
& Source

Staff Responsible

An increased emphasis will be placed on the
use of formative assessment data to inform
instruction in math. Regularly scheduled
meetings will be held in all schools. Vertical
articulation of the curriculum will be addressed
through data meetings.

Academic
Support
Program

10/03/2016

08/31/2017

$0 - No Funding
Required

Curriculum Coordinator
Principals
Teachers

Strategy3:

Monitor Progress in the Implementation of Instructional Strategies and Active Engagement of Students - The implementation of instructional

strategies which foster active engagement, the development of higher order thinking skills, student-centered classrooms, and inquiry-based

learning will be monitored throughout the school year to ensure growth as the district strives toward an effective instructional program.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:

document the process.

Activity - Administrator Walk Throughs %c,:;igity Begin Date [End Date guSngLilr:geAmount Staff Responsible
Principals, appropriate supervisors, and the Superintendent,
district's School Improvement Specialist will Policy and $0 - No Funding Selected Supervisors,
complete walk throughs on a regular basis and |Process 08/04/2014 106/01/2020 Required School Improvement

Specialists

SY 2016-2017
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Activity

Funding Amount

Tool and will conduct a post-observation
conference with each teacher.

Activity - Classroom Observations Type Begin Date |End Date 5 S Staff Responsible
Principals and appropriate Supervisors will

complete a minimum of two classroom Superintendent
observations of each teacher using The Policy and $0 - No Funding : ——
Effective Learning Environment Observation Process 01/04/2016 |06/30/2020 Required Appropriate Supervisors,

Principals

Measurable Objective 5:

70% of English Learners students will demonstrate a proficiency in problem solving in Mathematics by 05/29/2020 as measured by the ACT

Aspire.

Strategy1:

Curricular and Instructional Guidance - Bridgeport Middle School will be guided by the WIDA ELP Standards and related materials such as

the Can Do Descriptors

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:

Activity - Face-to-Face Professional Activity : Funding Amount :

Development Type Begin Date |End Date 5 S e Staff Responsible
Professional

Professional Development for teachers will be kﬁi{ﬂ;ﬁc 10/20/2015 |05/29/2020 |$5000 - Title 111 EL

provided as needed Support Coordinator
Program

Activity - WIDA ACCESS Assessment and Activity : Funding Amount :

IELPs Type Begin Date [End Date A SO Staff Responsible

The WIDA ACCESS will be given annually as a |Academic :

benchmark assessments Support 10/13/2015 |05/29/2020 SF;{%-ul\ilr%dFundlng (E:I(_)ordinator

and as the basis for the development of IELPs |Program q

Goal 2:

Engage Parents and Community in the Educational Process.

Measurable Objective 1:

collaborate to inform parents and the community of the academic achievement and other accomplishments of Bridgeport Middle School

students using a variety of delivery methods by 01/02/2017 as measured by parent and community surveys.

Strategy1:

Increased Communication - Bridgeport Middle School will utilize various methods of communication to involve and inform parents and

community members of upcoming events and important information.

Category:

Research Cited:

SY 2016-2017
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Activity - Communicating with Parents and

Activity

Funding Amount

communicate all activites taking place during
the school year.

Community Type Begin Date [End Date 7 SOl Staff Responsible
P : Community

Mr. Buckner will utilize all call to inform parents : T

and community members of important dates Egggr?tement 08/12/2015 |05/27/2016 g%-tlj\ill%dFundlng 'T'ggglhpe?l:

andupcoming events taking place at BMS. Involvement q

Activity - Parent Teacher Organization %‘fg;ity Begin Date |End Date gugglijr:geAmount Staff Responsible

Bridgeport Middle School PTO is lead by

parents and citizens of our community. The Parent Principals

PTO convenes on a monthly basis to discuss  |Involvement $0 - No Funding Teachers

ways to improve our school. They help supply |Community 08/12/2015 |05/27/2016 Required Parents

our school with items that benefit our students, |Engagement Community Members

and otherwise could not be afforded.

Activity - Chamber Breakfast %c/:g;nty Begin Date |End Date gusngmgeAmount Staff Responsible

Bridgeport Middle School host a breakfast, Principal

once a year, for the Jackson County Chamber . ) :

of Commerce. This is a time utilized to R mont |08/12/2015 052712016 ﬁ%qu'\i'roeg unding jTeachers

Community Members

Strategy2:

Dynamic Website - Bridgeport Middle School will redesign its website to be a more dynamic presentation to the public through a greater use

of still graphics and videos
Category:

Research Cited:

presentations.

A q : Activity q Funding Amount q
Activity - Website Redesign Type Begin Date [End Date B S Staff Responsible
Bridgeport Middle School will redesign its Assistant
website interface to be more dynamic and Community $0 - No Funding
engaging through the use of graphic and video |Engagement 01/04/2016 |08/05/2016 Required Technology

Coordinator

Goal 3:

Ensure that all students have optimal instructional time.

Measurable Objective 1:

collaborate to reduce the percentage of unexcused absences from the 2015-2016 baseline of 24% to 21% by 06/30/2017 as measured by

daily attendance data accumulated in the state attendance program..

Strategy1:

School Advocacy Program - Bridgeport Middle School will design and implement an Advocacy Program in which each student has an adult

SY 2016-2017
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advocate at the school who is invested in the student's educational progress. Advocates will provide encouragement and support for

academic growth including encouraging attendance and following-up on unexcused absences.

Category: Develop/Implement Student and School Culture Program

Research Cited:

Activity - Professional Development for

Activity

Funding Amount

utilized in advocacy programs, monitor
activities, and evaluate progress.

Learning

Required

Advocate Leaders and Teachers Type Begin Date |End Date & Source Staff Responsible
; ; ; ; School Improvement
Bridgeport Middle School will develop a plan for | Academic ) : i
their advocacy program and launch the Support 08/26/2016 |10/06/2016 g% ul\ilroedFundlng iggggft'é?doe%
program with a “Kick Off” day. Program q y Leaders,
Teachers, Principals
Activity - Regularly Scheduled Advocacy Activity f Funding Amount f
Ceea IS Type Begin Date [End Date 7 SOl Staff Responsible
Academic School Improvement
Bridgeport Middle School will schedule $0 - No Funding Specialist, School
advocacy sessions throughout the school year. g?c?gpr%rrtn 08/26/2016 |05/30/2017 Required Advocacy Leaders,
Teachers, Principals
Activity - Professional Development for Activity : Funding Amount :
Advocate Leaders and Teachers Type Begin Date |End Date & Source Staff Responsible
An advocacy Leader from Bridgeport Middle
School will participate in a workshop pertaining Academic ) School Improvement
to the development of an advocacy program for Support 08/26/2016 |08/26/2016 $0 - No Funding Specialist, School
students after which the advocacy leaders will Proaram Required Advocacy Leaders,
turn the training around for the teachers in their 9 Teachers, Principals
schools.
Activity - Advocacy Leader Meetings %c/:g;nty Begin Date |End Date gusngmgeAmount Staff Responsible
Advocacy Leaders from all schools will meet School Improvement
monthly to discuss research-based practices Professional 08/26/2016 |05/12/2017 $0 - No Funding Specialist, School

Advocacy Leaders,
Teachers, Principals

Strategy2:

Parent/Guardian Notification System - Bridgeport Middle School will develop a Parent/Guardian Notification System which will keep parents

informed concerning the attendance of their children and involved in the improvement process.

Category: Develop/Implement Learning Supports

Research Cited:

Activity - Planning and Implementing a

Activity

Funding Amount

Notification System Type Begin Date [End Date 7 SOl Staff Responsible
Bridgeport Middle School will conduct a Academic . -

planning or evaluation session and take action |Support 09/15/2016 |05/30/2017 a%'lﬂ\ilfed':undmg Eéwgéﬁ)algrgggnseellected
to implement a notification program. Program q P
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5. Identify the strategies in the schoolwide plan that provide a level of interventions for students who need the most instructional

support.

Goal 1:

Provide a rigorous and effective instructional program to ensure the academic growth of all students.

Measurable Objective 1:

62% of English Learners students will demonstrate a proficiency in comprehension in Reading by 05/29/2020 as measured by ACT Aspire.

Strategy1:

Curricular and Instructional Guidance - Bridgeport Middle School will be guided by the WIDA ELP Standards and related materials such as
the Can Do Descriptors

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:

Activity - WIDA ACCESS Assessment and Activity : Funding Amount :

IELPs Type Begin Date |End Date 5 S e Staff Responsible

The WIDA ACCESS will be given annually as a |Academic ) :

benchmark assessments Support 10/13/2015 |05/29/2020 goe Llj\il;)e(lj:undlng Etordinator

and as the basis for the development of IELPs |Program q

Activity - Face-to-Face Professional Activity : Funding Amount :

Development Type Begin Date [End Date A SO Staff Responsible
Academic

: . Support

Professional Development for teachers will be . EL

provided as needed E:gggsr?onal 10/20/2015 |05/29/2020 |$5000 - Title Il Coordinator
Learning

Measurable Objective 2:

70% of Fifth, Sixth, Seventh and Eighth grade students will demonstrate a proficiency in problem solving in Mathematics by 06/30/2020 as

measured by ACT Aspire Assessment.

Strategy1:

Professional Development for K-8 Teachers on Teaching Computational and Reasoning Strategies - Math teachers in grades k-8 will have

an opportunity to participate in online, self-paced professional development on the strategies used in the standards-based Eureka

Mathematics Program. The professional development includes training videos, and materials.

Category: Develop/Implement Professional Learning and Support

Research Cited:

SY 2016-2017
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Activity - Independent, Online Professional

Activity

Funding Amount

development in the past.

Development Type Begin Date |End Date 5 S Staff Responsible
Math teachers in grades k-8 will participate in

online, self paced professional development on Curriculum

the strategies used in the standards-based Professional $1400 - District Coordinator
Eureka Mathematics Program for the purpose |Learning 09/23/2016 |06/30/2017 Funding Principals

of implementing these strategies in their

classroom.

Activity - Professional Development on Activity f Funding Amount f
Using Number Talks Type Begin Date [End Date 7 SOl Staff Responsible
Professional Development on using number

talks will be provided for new k-8 teachers and . . Curriculum Coordinator,
teachers who have not had an opportunity to Eggfﬁ?ﬁlonal 11/15/2016 |05/01/2017 ﬁ%'u'\ilroed':undmg Principals,
participate in this type of professional 9 q Teachers

Strategy?2:

Monitor Progress in the Implementation of Instructional Strategies and Active Engagement of Students - The implementation of instructional

strategies which foster active engagement, the development of higher order thinking skills, student-centered classrooms, and inquiry-based

learning will be monitored throughout the school year to ensure growth as the district strives toward an effective instructional program.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:

Activity

Funding Amount

Tool and will conduct a post-observation
conference with each teacher.

Activity - Administrator Walk Throughs Type Begin Date [End Date B S Staff Responsible
Principals, appropriate supervisors, and the Superintendent,
district's School Improvement Specialist will Policy and $0 - No Funding Selected Supervisors,
complete walk throughs on a regular basis and |Process 08/04/2014 106/01/2020 Required School Improvement
document the process. Specialists

Ty o - Activity f Funding Amount f
Activity - Classroom Observations Type Begin Date |End Date % SOl Staff Responsible
Principals and appropriate Supervisors will
complete a minimum of two classroom s intendent
observations of each teacher using The Policy and $0 - No Funding uperntendent,
Effective Learning Environment Observation Process 01/04/2016 |06/30/2020 Required Appropriate Supervisors,

Principals

Strategy3:

Test Data Analysis to Identify Student Proficiency and Areas in Need of Improvement in Mathematics - Increased emphasis will be placed on

the use of formative and summative assessments to inform instruction.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:

SY 2016-2017
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Activity - Increased Emphasis of Data
Meetings Focused on Math Summative
Assessments

Activity
Type

Begin Date

End Date

Funding Amount
& Source

Staff Responsible

Teachers in grades K-8 who are unfamiliar with
the ACT Aspire Test will participate in
professional development which is designed to
help teachers interpret summative assessment
data based on the ACT Aspire benchmarks.

Teachers in grades K-8 will participate in a
careful analysis of the math portions of the ACT
Aspire Test results for students taught in the
previous academic school year to determine
areas in which students excelled and areas
which were not mastered as a means of
evaluating the instruction provided. Teachers in
grades 3-8 will participate in a careful analysis
of the math portions of the ACT Aspire test
results for the current students to determine the
previous year in order to plan an effective
instructional program for the current year.

Academic
Support
Program

10/04/2016

06/01/2017

$0 - No Funding
Required

Curriculum Coordinator
Principals
Teachers

Activity - Increased Emphasis on Data
Meeting Focused Formative Math
Assessments

Activity
Type

Begin Date

End Date

Funding Amount
& Source

Staff Responsible

An increased emphasis will be placed on the
use of formative assessment data to inform
instruction in math. Regularly scheduled
meetings will be held in all schools. Vertical
articulation of the curriculum will be addressed
through data meetings.

Academic
Support
Program

10/03/2016

08/31/2017

$0 - No Funding
Required

Curriculum Coordinator
Principals
Teachers

Measurable Objective 3:

70% of English Learners students will demonstrate a proficiency in problem solving in Mathematics by 05/29/2020 as measured by the ACT

Aspire.

Strategyl:

Curricular and Instructional Guidance - Bridgeport Middle School will be guided by the WIDA ELP Standards and related materials such as

the Can Do Descriptors

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:

Activity - WIDA ACCESS Assessment and Activity g Funding Amount q

IELPs Type Begin Date |End Date 5 S Staff Responsible

The WIDA ACCESS will be given annually as a |Academic ) :

benchmark assessments Support 10/13/2015 |05/29/2020 g% ul\il?edFundlng (Ellc_nordinator

and as the basis for the development of IELPs [Program q

Activity - Face-to-Face Professional Activity q Funding Amount q

Development Type Begin Date |End Date B S Staff Responsible
Academic

Professional Development for teachers will be gfgﬂgﬁq 10/20/2015 |05/29/2020 |$5000 - Title 111 EL

provided as needed Pro?essional Coordinator
Learning

SY 2016-2017
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Measurable Objective 4:

80% of Fifth, Sixth, Seventh and Eighth grade students will collaborate to complete authentic, mulit-discipline projects annually to increase

content knowledge and ensure the development of critical thinking and problem solving in (STEM) Technology, Engineering, Mathematics,

and in Science by 06/01/2020 as measured by project rubrics, lesson plans, and classroom observations. .

Strategy1:

Curriculum Development for Robotics - In order to ensure equity across the school district STEM teachers will collaborate to identify what

students should know and be able to do at each level of robotics instruction. Such collaboration will result in a robotics curriculum for the

district.

Category: Develop/Implement College and Career Ready Standards

Research Cited:

core curriculum will provide guidance and
support to teachers while setting a minimum
base-line for equity across the school district as
robotics becomes available to all students.

Activity - Defining and Organizing Robotics |Activity g Funding Amount q
Concepts and Applications Type Begin Date |End Date 5 S Staff Responsible
STEM teachers will collaborate to develop a

robotics curriculum for Jackson County Schools

which is generally leveled as elementary,

middle, and high school content. The curriculum - .

will define what students should know and be  |Policy and 12/01/2016 |08/01/2017 $0 - No Funding gﬁrr]réfu;lfsm Coordinator
able to do at each level. The development of a [Process Required pals,

Robotics Teachers

Strategy2:

STEM Professional Development - Science, Technology, and Mathematics teachers will participate in multi-discipline workshops which

support STEM instruction.

Category: Develop/Implement Professional Learning and Support

Research Cited:

knowledge and guide students in the
application of content knowledge to solving
real-world problems.

Activity - Moodle Site for Teacher Activity f Funding Amount f
SolEGEra Type Begin Date [End Date 7 SOl Staff Responsible
Teachers will share lesson plans, grading Academic $0 - No Fundin Curriculum Coordinator
rubrics, and project activities on a Moodle site  |Support 10/03/2016 |06/01/2020 Required 9 Principals
with a collaboration space for each grade level. |Program q Teachers

Ty o Activity f Funding Amount f
Activity - Grade Level Workshops Type Begin Date |End Date % SOl Staff Responsible
Grade level workshops (which utilize local
resources, AMSTI trainers, and Science in
Motion) will address instructional strategies and : ;
the development of multi-discipline lessons Professional 01/04/2016 |06/01/2020 $0 - No Funding grl::]r(':?ugl]sm Coordinator
which use hands-on-learning to construct Learning Required Teachpers

Measurable Objective 5:

SY 2016-2017
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62% of Fifth, Sixth, Seventh and Eighth grade students will demonstrate a proficiency in comprehension in Reading by 06/30/2020 as

measured by ACT Aspire Assessment.

Strategy1:

Test Data Analysis to Identify Student Proficiency and Areas in Need of Improvement - All ELA, Social Studies, and Science teachers in

grades K-8 will participate in a careful analysis of the Reading portions of the ACT Aspire test results for students taught in the previous

academic year to determine areas in which students excelled and areas which were not mastered as a means of evaluating the instruction

provided. All ELA, Social Studies, and Science teachers in grades 3-8 will participate in a careful analysis of the ELA portions of the ACT

Aspire Test results for their current students to determine areas in which students excelled and areas which were not mastered the previous

year in order to plan an effective instructional program for the current year.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:

Activity - Professional Development on Data |Activity g Funding Amount q
Analysis of Formative Assessments Type Begin Date |End Date & Source Staff Responsible
Teachers in grades k-8 who are unfamiliar with
the district's formative assessments will
participate in professional development which is Principals
designed to help teachers interpret formative Professional $0 - No Funding L S
assessment data based on the ACT Aspire Learning 10/03/2016 |11/30/2017 Required Eﬁ?r?clz?uapgggrlgfétor
benchmarks. Vertical articulation of the
curriculum will be addressed through data
meetings.
Activity - Professional Development on Data |Activity f Funding Amount f
Analysis of Summative Assessments Type Begin Date |End Date & Source Staff Responsible
Teachers in grades K-8 who are unfamiliar with Principals
the ACT Aspire Test will participate in : ) :
professional development which is designed to Eggf%?ﬁlonal 09/23/2015 |11/30/2016 ﬁ% ul\ilroedFundlng Ei?ﬁ?ﬁﬁm
help teachers interpret formative assessment 9 q Coordinator
data based on the ACT Aspire benchmarks.
Activity - Increase Inclusivness of Personnel i f
in Reading Data Meetings for the ACT éctmty Begin Date [End Date gusndlng e Staff Responsible
Aspire ype ource

. . Curriculum Coordinator,
All schools with grades k-8 will expand the use : L
of summative data meetings to include content éﬁadg?slc 10/03/2016 |11/01/2017 $0 - No Funding Erelgt(:jlipr)]als,
teachers in the analysis of ACT Aspire data for Pr PP Required Speci |9 t

Strategy?2:

Monitor Progress in the Implementation of Instructional Strategies and Active Engagement of Students - The implementation of instructional
strategies which foster active engagement, the development of higher order thinking skills, student-centered classrooms, and inquiry-based
learning will be monitored throughout the school year to ensure growth as the district strives toward an effective instructional program.
Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:

SY 2016-2017
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Activity

Funding Amount

document the process.

Activity - Classroom Observations Type Begin Date |End Date 5 S Staff Responsible
Principals and appropriate Supervisors will

complete a minimum of two classroom Superintendent
observations of each teacher using The Policy and $0 - No Funding : ——
Effective Learning Environment Observation Process 01/04/2016 |06/30/2020 Required éﬁﬁ(r:?p:éte Supervisors,
Tool and will conduct a post-observation P

conference with each teacher.

C A Activity f Funding Amount f
Activity - Administrator Walk Throughs Type Begin Date [End Date 7 SOl Staff Responsible
Principals, appropriate supervisors, and the Superintendent,
district's School Improvement Specialist will Policy and $0 - No Funding Selected Supervisors,
complete walk throughs on a regular basis and |Process 08/04/2014 106/01/2020 Required School Improvement

Specialists

Strategy3:

Professional Development on Instructional Strategies for Teaching Reading - Professional Development will be provided on; instructional

strategies which teach foundational skills and vocabulary development; effective questioning techniques which develop critical thinking skill;

and the close reading skills of that helps students to compare and contrast, summarize,annotate, make inferences, predict and draw

conclusions, and writing form sources. The professoinal development will be provided through face-to-face sessions, book studies, and

teacher collaboration.

Category: Develop/Implement Professional Learning and Support

Research Cited: Maranzo

Activity - Professional Development for New

Teachers and Teachers in Need of ?cti(\a/ity Begin Date [End Date guggtilrr]geAmount Staff Responsible
Assistance on Close Reading Strategies ypP

Instructional Coaches will provide embedded

professional development for

K-8 English Language Arts Teachers and ; ; .

Content Area teachers on close Eg;fren?rs]lonal 10/03/2016 |01/03/2017 a%-lﬂ\il?edlz unding ggg:gﬂg{gr
reading strategies and text-based questiong 9 q '
techniques that foster critical

thinking skills.

Activity - Teacher Collaboration and Self- Activity g Funding Amount q
Assessment on Effective Questioning Type Begin Date |End Date & Source Staff Responsible
ELA teachers will work in collaborative groups

to observe each other and Principals

evaluate teacher questions based on Bloom's Instructional
Taxonomy or Webb's Depth Professional $0 - No Funding Coaches

of Knowledge using an observation tool Learning 08/08/2014 106/01/2017 Required ELA Teachers
developed by the school district. Curriculum

Vertical grouping will serve the secondary Coordinator
purpose of vertical articulation.

Activity - Professional Development on Activity f Funding Amount f
Vocabulary Development Type Begin Date [End Date 7 SOl Staff Responsible
Professional Development on vocabulary Curriculum Coordinator,
development will be provided through a book Professional $0 - No Funding Principals, Reading
study for teachers of grades k-8. Teachers of Learning 10/03/2016 (07/31/2017 Required Specialists,

grades 5-8 will complete an online book study. Teachers

SY 2016-2017
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Goal 2:

Engage Parents and Community in the Educational Process.

Measurable Objective 1:

collaborate to inform parents and the community of the academic achievement and other accomplishments of Bridgeport Middle School

students using a variety of delivery methods by 01/02/2017 as measured by parent and community surveys.

Strategy1:

Increased Communication - Bridgeport Middle School will utilize various methods of communication to involve and inform parents and

community members of upcoming events and important information.

Category:

Research Cited:

communicate all activites taking place during
the school year.

Activity - Communicating with Parents and |Activity f Funding Amount f

Community Type Begin Date [End Date 7 SOl Staff Responsible
- . Community

Mr. Buckner will utilize all call to inform parents : T

and community members of important dates Egggr?tement 08/12/2015 |05/27/2016 g%-tlj\ill%dFundlng 'T'(relgghpe?l:

andupcoming events taking place at BMS. Involvement q

Activity - Parent Teacher Organization %‘fg;ity Begin Date |End Date gugglijr:geAmount Staff Responsible

Bridgeport Middle School PTO is lead by

parents and citizens of our community. The Community Principals

PTO convenes on a monthly basis to discuss |Engagement $0 - No Funding Teachers

ways to improve our school. They help supply |Parent 08/12/2015 |05/27/2016 Required Parents

our school with items that benefit our students, |Involvement Community Members

and otherwise could not be afforded.

Activity - Chamber Breakfast %(,:Sg'ty Begin Date |End Date gusnglljr:geAmount Staff Responsible

Bridgeport Middle School host a breakfast, Principal

once a year, for the Jackson County Chamber . ) :

of Commerce. This is a time utilized to Eﬁgarggmteym 08/12/2015 |05/27/2016 ﬁ%qu'\i'roeg unding jTeachers

Community Members

Strategy?2:

Dynamic Website - Bridgeport Middle School will redesign its website to be a more dynamic presentation to the public through a greater use

of still graphics and videos
Category:

Research Cited:

SY 2016-2017
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Activity

Funding Amount

presentations.

Activity - Website Redesign Type Begin Date [End Date 5 S Staff Responsible
Bridgeport Middle School will redesign its Assistant

website interface to be more dynamic and Community $0 - No Funding

engaging through the use of graphic and video |Engagement 01/04/2016 |08/05/2016 Required Technology

Coordinator

Goal 3:

Ensure that all students have optimal instructional time.

Measurable Objective 1:

collaborate to reduce the percentage of unexcused absences from the 2015-2016 baseline of 24% to 21% by 06/30/2017 as measured by

daily attendance data accumulated in the state attendance program..

Strategy1:

School Advocacy Program - Bridgeport Middle School will design and implement an Advocacy Program in which each student has an adult

advocate at the school who is invested in the student's educational progress. Advocates will provide encouragement and support for

academic growth including encouraging attendance and following-up on unexcused absences.

Category: Develop/Implement Student and School Culture Program

Research Cited:

A q Activity g Funding Amount q
Activity - Advocacy Leader Meetings Type Begin Date [End Date 5 S Staff Responsible
Advocacy Leaders from all schools will meet School Improvement
monthly to discuss research-based practices Professional $0 - No Funding Specialist, School
utilized in advocacy programs, monitor Learning 08/26/2016  |05/12/2017 Required Advocacy Leaders,
activities, and evaluate progress. Teachers, Principals
Activity - Professional Development for Activity f Funding Amount f
Advocate Leaders and Teachers Type Begin Date |End Date & Source Staff Responsible
An advocacy Leader from Bridgeport Middle
School will participate in a workshop pertaining Academic School Improvement
to the development of an advocacy program for Support 08/26/2016 |08/26/2016 $0 - No Funding Specialist, School
students after which the advocacy leaders will Prcf)pram Required Advocacy Leaders,
turn the training around for the teachers in their 9 Teachers, Principals
schools.

Activity - Professional Development for Activity : Funding Amount :
Advocate Leaders and Teachers Type Begin Date |End Date & Source Staff Responsible

; ; ; : School Improvement
Bridgeport Middle School will develop a plan for |Academic ) : Py
their advocacy program and launch the Support 08/26/2016 |10/06/2016 sFioe lz\ilfedF unding igggg?tll_se?doecﬂs
program with a “Kick Off” day. Program q y (

Teachers, Principals

SY 2016-2017
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Activity - Regularly Scheduled Advocacy Activity g Funding Amount q
Grme s Type Begin Date |End Date 5 S Staff Responsible
Academic School Improvement
Bridgeport Middle School will schedule $0 - No Funding Specialist, School
advocacy sessions throughout the school year. gfggproar% 08/26/2016 |05/30/2017 Required Advocacy Leaders,
Teachers, Principals

Strategy2:

Parent/Guardian Notification System - Bridgeport Middle School will develop a Parent/Guardian Notification System which will keep parents
informed concerning the attendance of their children and involved in the improvement process.

Category: Develop/Implement Learning Supports

Research Cited:

Activity - Planning and Implementing a Activity f Funding Amount f
Notification System Type Begin Date [End Date 7 SOl Staff Responsible
Bridgeport Middle School will conduct a Academic . -

planning or evaluation session and take action |Support 09/15/2016 |05/30/2017 a%'lﬂ\ilfed':undmg Eéwgéﬁ)algrgggnseellected
to implement a notification program. Program q P

6. English Language Proficiency Goal (Should address identified weaknesses and gaps):

Goal 1:

Provide a rigorous and effective instructional program to ensure the academic growth of all students.

Measurable Objective 1:
80% of Fifth, Sixth, Seventh and Eighth grade students will collaborate to complete authentic, mulit-discipline projects annually to increase
content knowledge and ensure the development of critical thinking and problem solving in (STEM) Technology, Engineering, Mathematics,

and in Science by 06/01/2020 as measured by project rubrics, lesson plans, and classroom observations. .

Strategy1:

Curriculum Development for Robotics - In order to ensure equity across the school district STEM teachers will collaborate to identify what
students should know and be able to do at each level of robotics instruction. Such collaboration will result in a robotics curriculum for the
district.

Category: Develop/Implement College and Career Ready Standards

Research Cited:

SY 2016-2017 Page 94
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Activity - Defining and Organizing Robotics
Concepts and Applications

Activity
Type

Begin Date

End Date

Funding Amount
& Source

Staff Responsible

STEM teachers will collaborate to develop a
robotics curriculum for Jackson County Schools
which is generally leveled as elementary,
middle, and high school content. The curriculum
will define what students should know and be
able to do at each level. The development of a
core curriculum will provide guidance and
support to teachers while setting a minimum
base-line for equity across the school district as
robotics becomes available to all students.

Policy and
Process

12/01/2016

08/01/2017

$0 - No Funding
Required

Curriculum Coordinator
Principals,
Robotics Teachers

Strategy2:

STEM Professional Development - Science, Technology, and Mathematics teachers will participate in multi-discipline workshops which

support STEM instruction.

Category: Develop/Implement Professional Learning and Support

Research Cited:

Activity - Moodle Site for Teacher

Activity

Funding Amount

knowledge and guide students in the
application of content knowledge to solving
real-world problems.

SolEGEra Type Begin Date [End Date 7 SOl Staff Responsible
Teachers will share lesson plans, grading Academic $0 - No Fundin Curriculum Coordinator
rubrics, and project activities on a Moodle site  |Support 10/03/2016 |06/01/2020 Required 9 Principals
with a collaboration space for each grade level. |Program q Teachers

Ty o Activity f Funding Amount f
Activity - Grade Level Workshops Type Begin Date |End Date % SOl Staff Responsible
Grade level workshops (which utilize local
resources, AMSTI trainers, and Science in
Motion) will address instructional strategies and : ;
the development of multi-discipline lessons Professional 01/04/2016 |06/01/2020 $0 - No Funding grl::]r(':?ugl]sm Coordinator
which use hands-on-learning to construct Learning Required Teachpers

Measurable Objective 2:

62% of English Learners students will demonstrate a proficiency in comprehension in Reading by 05/29/2020 as measured by ACT Aspire.

Strategy1:

Curricular and Instructional Guidance - Bridgeport Middle School will be guided by the WIDA ELP Standards and related materials such as

the Can Do Descriptors

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:

Activity - Face-to-Face Professional Activity f Funding Amount f
Development Type Begin Date |End Date % SOl Staff Responsible
Academic
: ; Support
Professional Development for teachers will be . EL
provided as needed E:glgégsniwonal 10/20/2015 |05/29/2020 |$5000 - Title 11 Coordinator
Learning

SY 2016-2017
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Activity - WIDA ACCESS Assessment and

Activity

Funding Amount

IELPs Type Begin Date [End Date 7 SOl Staff Responsible
The WIDA ACCESS will be given annually as a |Academic :

benchmark assessments Support 10/13/2015 |05/29/2020 aoe-lﬂ\ilfedFundlng CEjlc_Jordinator

and as the basis for the development of IELPs |Program q

Measurable Objective 3:

62% of Fifth, Sixth, Seventh and Eighth grade students will demonstrate a proficiency in comprehension in Reading by 06/30/2020 as

measured by ACT Aspire Assessment.

Strategy1:

Professional Development on Instructional Strategies for Teaching Reading - Professional Development will be provided on; instructional

strategies which teach foundational skills and vocabulary development; effective questioning techniques which develop critical thinking skill;

and the close reading skills of that helps students to compare and contrast, summarize,annotate, make inferences, predict and draw

conclusions, and writing form sources. The professoinal development will be provided through face-to-face sessions, book studies, and

teacher collaboration.

Category: Develop/Implement Professional Learning and Support

Research Cited: Maranzo

Activity - Professional Development for New

Activity

Funding Amount

Vertical grouping will serve the secondary
purpose of vertical articulation.

Teachers and Teachers in Need of Begin Date |End Date Staff Responsible
Assistance on Close Reading Strategies Type & Source

Instructional Coaches will provide embedded

professional development for

K-8 English Language Arts Teachers and : : .

Conten% Area tegchgrs on close Eégfﬁ]?ﬁlOﬂd 10/03/2016 |01/03/2017 %%-Llj\il?ed': unding ggg:g?r:g;gr
reading strategies and text-based questiong 9 q '
techniques that foster critical

thinking skKills.

Activity - Professional Development on Activity q Funding Amount q
Vocabulary Development Type Begin Date |End Date B S Staff Responsible
Professional Development on vocabulary Curriculum Coordinator,
development will be provided through a book Professional $0 - No Funding Principals, Reading
study for teachers of grades k-8. Teachers of Learning 10/03/2016 |07/31/2017 Required Specialists,

grades 5-8 will complete an online book study. Teachers

Activity - Teacher Collaboration and Self- Activity f Funding Amount f
Assessment on Effective Questioning Type Begin Date |End Date & Source Staff Responsible
ELA teachers will work in collaborative groups

to observe each other and Principals

evaluate teacher questions based on Bloom's Instructional
Taxonomy or Webb's Depth Professional $0 - No Funding Coaches

of Knowledge using an observation tool Learning 08/08/2014 |06/01/2017 Required ELA Teachers
developed by the school district. Curriculum

Coordinator

Strateqy?2:

SY 2016-2017
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Test Data Analysis to Identify Student Proficiency and Areas in Need of Improvement - All ELA, Social Studies, and Science teachers in

grades K-8 will participate in a careful analysis of the Reading portions of the ACT Aspire test results for students taught in the previous

academic year to determine areas in which students excelled and areas which were not mastered as a means of evaluating the instruction

provided. All ELA, Social Studies, and Science teachers in grades 3-8 will participate in a careful analysis of the ELA portions of the ACT

Aspire Test results for their current students to determine areas in which students excelled and areas which were not mastered the previous

year in order to plan an effective instructional program for the current year.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:

Activity - Professional Development on Data |Activity : Funding Amount :

Analysis of Formative Assessments Type Begin Date |End Date & Source Staff Responsible

Teachers in grades k-8 who are unfamiliar with

the district's formative assessments will

participate in professional development which is Principals

designed to help teachers interpret formative Professional $0 - No Funding | SINTIT

assessment data based on the ACT Aspire Learning 10/03/2016 |11/30/2017 Required Eﬁﬁ?éﬂ?u%pgggrlgtnsétor

benchmarks. Vertical articulation of the

curriculum will be addressed through data

meetings.

Activity - Increase Inclusivness of Personnel o q

in Reading Data Meetings for the ACT éctlwty Begin Date [End Date gusndlng Alie Staff Responsible

Aspire ype ource

: : Curriculum Coordinator,

All schools with grades k-8 will expand the use Academic Principals

of summative data meetings to include content $0 - No Funding / ’

teachers in the analysis of ACT Aspire data for S?pport 10/03/2016 |11/01/2017 Required gead_lnlg t

reading ogram pecialists,
Teachers

Activity - Professional Development on Data |Activity f Funding Amount f

Analysis of Summative Assessments Type Begin Date |End Date & Source Staff Responsible

Teachers in grades K-8 who are unfamiliar with Principals

the ACT Aspire Test will participate in : ) :

professional development which is designed to Eggf%?ﬁlonal 09/23/2015 |11/30/2016 ﬁ% ul\ilroedFundlng Ei?ﬁ?ﬁﬁm

help teachers interpret formative assessment 9 q Coordinator

data based on the ACT Aspire benchmarks.

Strategy3:

Monitor Progress in the Implementation of Instructional Strategies and Active Engagement of Students - The implementation of instructional
strategies which foster active engagement, the development of higher order thinking skills, student-centered classrooms, and inquiry-based
learning will be monitored throughout the school year to ensure growth as the district strives toward an effective instructional program.
Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:

SY 2016-2017
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.

Page 97



ACIP
Bridgeport Middle School

Activity

Funding Amount

document the process.

Activity - Classroom Observations Type Begin Date |End Date 5 S Staff Responsible
Principals and appropriate Supervisors will

complete a minimum of two classroom Superintendent
observations of each teacher using The Policy and $0 - No Funding : ——
Effective Learning Environment Observation Process 01/04/2016 |06/30/2020 Required éﬁﬁ(r:?p:éte Supervisors,
Tool and will conduct a post-observation P

conference with each teacher.

C A Activity f Funding Amount f
Activity - Administrator Walk Throughs Type Begin Date [End Date 7 SOl Staff Responsible
Principals, appropriate supervisors, and the Superintendent,
district's School Improvement Specialist will Policy and $0 - No Funding Selected Supervisors,
complete walk throughs on a regular basis and |Process 08/04/2014 |06/01/2020 Required School Improvement

Specialists

Measurable Objective 4:

70% of Fifth, Sixth, Seventh and Eighth grade students will demonstrate a proficiency in problem solving in Mathematics by 06/30/2020 as

measured by ACT Aspire Assessment.

Strategyl:

Test Data Analysis to Identify Student Proficiency and Areas in Need of Improvement in Mathematics - Increased emphasis will be placed on

the use of formative and summative assessments to inform instruction.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:

Activity - Increased Emphasis of Data
Meetings Focused on Math Summative
Assessments

Activity
Type

Begin Date

End Date

Funding Amount
& Source

Staff Responsible

Teachers in grades K-8 who are unfamiliar with
the ACT Aspire Test will participate in
professional development which is designed to
help teachers interpret summative assessment
data based on the ACT Aspire benchmarks.

Teachers in grades K-8 will participate in a
careful analysis of the math portions of the ACT
Aspire Test results for students taught in the
previous academic school year to determine
areas in which students excelled and areas
which were not mastered as a means of
evaluating the instruction provided. Teachers in
grades 3-8 will participate in a careful analysis
of the math portions of the ACT Aspire test
results for the current students to determine the
previous year in order to plan an effective
instructional program for the current year.

Academic
Support
Program

10/04/2016

06/01/2017

$0 - No Funding
Required

Curriculum Coordinator
Principals
Teachers

SY 2016-2017
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Activity - Increased Emphasis on Data

through data meetings.

3 : Activity : Funding Amount :
Meeting Focused Formative Math Begin Date [End Date Staff Responsible
Assessments Dyee & s
An increased emphasis will be placed on the
use of formative assessment data to inform : . .
instruction in math. Regularly scheduled éﬁadgrrrtnc 10/03/2016 |08/31/2017 $0 - No Funding gﬁ;r(':lcugfsm Coordinator
meetings will be held in all schools. Vertical Pr(?pram Required Teachpers
articulation of the curriculum will be addressed 9

Strategy2:

Monitor Progress in the Implementation of Instructional Strategies and Active Engagement of Students - The implementation of instructional

strategies which foster active engagement, the development of higher order thinking skills, student-centered classrooms, and inquiry-based

learning will be monitored throughout the school year to ensure growth as the district strives toward an effective instructional program.

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:

Activity

Funding Amount

Tool and will conduct a post-observation
conference with each teacher.

Activity - Administrator Walk Throughs Type Begin Date [End Date A SO Staff Responsible
Principals, appropriate supervisors, and the Superintendent,
district's School Improvement Specialist will Policy and $0 - No Funding Selected Supervisors,
complete walk throughs on a regular basis and |Process 08/04/2014 106/01/2020 Required School Improvement
document the process. Specialists

Ci : Activity q Funding Amount q
Activity - Classroom Observations Type Begin Date |End Date B S Staff Responsible
Principals and appropriate Supervisors will
complete a minimum of two classroom s .

: ; ; ; tendent

observations of each teacher using The Policy and $0 - No Funding uperint o
Effective Learning Environment Observation Process 01/04/2016 |06/30/2020 Required Appropriate Supervisors,

Principals

Strategy3:

Professional Development for K-8 Teachers on Teaching Computational and Reasoning Strategies - Math teachers in grades k-8 will have

an opportunity to participate in online, self-paced professional development on the strategies used in the standards-based Eureka

Mathematics Program. The professional development includes training videos, and materials.

Category: Develop/Implement Professional Learning and Support

Research Cited:

Activity - Independent, Online Professional

Activity

Funding Amount

of implementing these strategies in their
classroom.

Development Type Begin Date |End Date B S Staff Responsible
Math teachers in grades k-8 will participate in

online, self paced professional development on Curriculum

the strategies used in the standards-based Professional $1400 - District Coordinator
Eureka Mathematics Program for the purpose |Learning 09/23/2016 |06/30/2017 Funding Principals

SY 2016-2017
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Activity - Professional Development on

Activity

Funding Amount

development in the past.

Using Number Talks Type Begin Date |End Date 5 S Staff Responsible
Professional Development on using number

talks will be provided for new k-8 teachers and . . Curriculum Coordinator,
teachers who have not had an opportunity to Eégfr?]?slonal 11/15/2016 |05/01/2017 a%-ul\ilr%gundlng Principals,

participate in this type of professional 9 q Teachers

Measurable Objective 5:

70% of English Learners students will demonstrate a proficiency in problem solving in Mathematics by 05/29/2020 as measured by the ACT

Aspire.

Strategy1:

Curricular and Instructional Guidance - Bridgeport Middle School will be guided by the WIDA ELP Standards and related materials such as

the Can Do Descriptors

Category: Develop/Implement Research Based Best Practices for Continuous Improvement

Research Cited:

Activity - WIDA ACCESS Assessment and Activity f Funding Amount f

IELPs Type Begin Date |End Date % SOl Staff Responsible

The WIDA ACCESS will be given annually as a |Academic :

benchmark assessments Support 10/13/2015 |05/29/2020 a%-lﬂ\il?edFundlng Elaordinator

and as the basis for the development of IELPs [Program q

Activity - Face-to-Face Professional Activity g Funding Amount q

Development Type Begin Date |End Date 5 S Staff Responsible
Academic

: ; Support

Professional Development for teachers will be . EL

provided as needed E:ggggsr?onal 10/20/2015 |05/29/2020 |$5000 - Title 111 Coordinator
Learning

Goal 2:

Ensure that all students have optimal instructional time.

Measurable Objective 1:

collaborate to reduce the percentage of unexcused absences from the 2015-2016 baseline of 24% to 21% by 06/30/2017 as measured by

daily attendance data accumulated in the state attendance program..

Strategy1l:

Parent/Guardian Notification System - Bridgeport Middle School will develop a Parent/Guardian Notification System which will keep parents

informed concerning the attendance of their children and involved in the improvement process.

Category: Develop/Implement Learning Supports

Research Cited:

SY 2016-2017
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